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About the Chief Instructor

Tan Chee Peng CITPM Senior, SCS Fellow, F.MIoD
Founder & CEO
Team SYNthesis & Business Technovise International (BTI)

Team SYNthesis and Business Technovise International (BTI), a strategic services firm specializes in Business-IT Strategy, Leadership 6.0 Talent Management
(TM), large systems integration, i60 programme & project management (PPM, PMO Advisory, Independent QA), integrated risk management implementation, total
business process management and emerging services technology solution provider.

Prior to BTI, Mr. Tan was the managing partner, Andersen Worldwide managing the consulting practice in Mauritius, Madagascar, Kenya, Malawi, Tanzania and
Uganda. Mr. Tan, an ASEAN scholar and a First Class Degree holder from Imperial College, UK, has more than 41 years of consulting experience in financial
services industry, helping MNC clients in Business IT Strategy Formulation and Implementation, Business Process Reengineering, Programme and Change
Management, Performance Management and, e-Commerce strategy and Implementation. He was previously the Vice President, Technology of Citibank N.A,
Singapore.

Mr. Tan was conferred the (CITPM, Senior), the Singapore National IT Project Management Certification on 26 November 1998. Based on his professional work in
Singapore, Mauritius and Africa, he was independently nominated and admitted to the International Who’s Who of Professionals for 1999. Mr. Tan also sits on the
Board of Assessor for the Singapore National IT Skills Certification Programme — IT Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the “SCS Roll of Honour” in recognition and appreciation of his valuable
support and contribution to the Society. Mr. Tan has given Project/Programme Management Conferences, workshops and training sessions to more than 10,000
PMs worldwide and has successfully completed assignments in more than 100 countries. Mr. Tan is also a Mauritius SAPES recipient & Invited Member, Honorary
300 of the Singapore National Infocomm Registry for ICT Professionals, 2011-2013.
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Day |: Planning Leadership 101

Course Agenda

Day 2: Making Planning Happen

Activity Time [—S/N Activity Time
L60 - Introduction & Welcome T60 - Key Takeaway Reflection U8:30- 09:00
Client Sponsor 08:30-09:00 v v
L60 — Leadership Redefined 6.0 09:00- 10:45 L60 - The KeyFocus Areas
_ Coffee Break 10:45-11:00 Business Acumen 09:00-12:15
L60 —The Key Focus Areas (Getting It First Time Rliht Performance Fxcellence, Strategic Management, Effective Negotiation, Conflict Resolution,
Ways of Working 11:00— 12:15 Influencing Impactful Change)
(Strategic Planning, Effective Problem Resolution, Effective Activity-Task Management, Effective Resource Management) . . Lunch 1ZI5-13715
| [lunch 12:15-13:15 Th0 - TRz T3I5-13.30
L60 - Quiz 13:15-13:20
160 — PLC Certification 1370— 1330 60 = The Art of Leadership & MaKing Things Happen 13:30-14:30
L60 — Design Thinking- Thinking WITHOUT the Box 13:30— 14:30 Coffee Break 14:30-14:45
_ Coffee Break 14:30- 14:45 LeU - (b1, Course Work & Group Work 2 1445=1750
L60 — CBT Course Work & Group Work 1 14:45-17:30 Adus rv Guest bpeaker(lhbl) T730-18.00
Industry Guest Speaker (1GS1) 17:30-18:00
160 — WFH Case Study Assignment 18:00- FINISH L60 - WFH Case Study Assignment 18:00- FINISH
(] L]
Day 3: Making Execution Happen Day 4: Making Monitoring Happen
Activity Time Activity Time
[60- Key Takeaway Reflection 08:30-09:00 160- Key Takeaway Reflection Ug:30-Ug:45
160 - P skl L60-Group Work 5
- Fower Kills 09:00-12:00 (Group Work Briefing, Group Work Scaring, PMIS Briefing) 08:45-12:15
(Interpersonal, Organization Culture, Client Customer Experience, Complex Business Environment) T3
L60 - Case Study & Submission 12:00-12:15 ST EDENESEY
Lunch 1215-130 T60 = Governance, Risk & Compliance (GRC] & Win-Win Relationsiip T330- 1045
(60 - Quiz 1305-13:30 Toffes Break 5= 1500
L60 - Collaborative & Collective Leadership 6.0 13:30-14:45 T500=-1515
Coffee Break 18:85=-1500 60 —CBT & Group Work b T55- 1730
[60 - CBT & Group Work 3 15:00-17:50 ndustry Guest Speaker{IG54] 17:30-18:00
- 1:1Review & WFH Group Work 4 Assignment 17:00- FINTSH Work 7 Assignment 18:00 - FINTSH
Day 5: Delivering the Desired Outcome
Activity Time
L60 - Key Takeaway Reflection 07.55-08:15
160 - Group Work 8 08:15-08:30
L60 - Group Work 9 Presentation 08:30- 10:00
- Coffee Break 10:00-10:15
[60 —Formal Course Feedback T T0T5= 10720 Acumen/Strategic Ways of Working/Technical Power Skills/People
60 - Time Management: DoingMore With Less 10:20-12:00 Leadership Leadership Leadership
L60 - Formal Course Feedback 2 12:00-12:15
- Lunch 12215-13:15
L60—Quiz 13:15-14:30
L60 -Award Ceremony & Closing 14:30-16:30
bU —Informal Gathering & Discussion T6:30- FINTSH
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PARTICIPANT DETAILS
Title (Mr/ Mrs / Ms):

Family Name (Surname):

First Name:

Email Address Organization:

Email Address Personal:

Supervisor Name:

Supervisor Email Address:

Dateof Birth: _ _/__/__ _ _ (DD/MM/YYYY)
Mobile Number:

Company / Organization :

Designation:

Address:

Postcode: City/State:
Office Tel: Office Fax:
Date: Signature:

PROFESSIONAL BACKGROUND
Qualifications:

Years of Working Experience:

Professional Management Membership:

Years in Management:
Years as officially-designated Management Roles:

(eg. MMA, Director’s Association,

etc)
ADDITIONAL INFORMATION
SME Member: YES / NO

VENUE

SME Training Centre

Lot 4-13A & 4-15 Quill City Mall
No. 1018, Jalan Sultan Ismail
50250 Kuala Lumpur

**The organizers reserve the rights to change the venue at their discretion.

Accommodation and travel costs are not included in the registration fee.

*ﬂ?
g INousT w‘ﬁ%
X

/- 2\ N

M 7
6.0 REABY

Registration Information

PARTICIPATION FEE [NORMAL RATE: RM5,300]
[ ]Local Registration:

5-day: RM 5,000 (after rebate)

2-day: RM 2,800 (after rebate)

HRDF No (if any):
[ ]Foreign Registration: USD2,000 (5-day only)

REGISTRATION
Registered by:
Designation:
Contact Number:
Email Address:
BILLING DETAILS
Invoice attention to:
SST Reg No:
Designation:
Contact Number:
Billing Address:

Email Address:
Please invoice my company/organisation and payment will be made prior to the start of
the Course.

PAYMENT METHOD

Please tick where applicable:-

[ ]1Cheque made in favour of ‘Persatuan Pengusaha Kecil Sederhana Malaysia’
[ 10Online Bank Transfer OCBC Bank Acc No 708-100001-1

CONFIRMATION

. Registration is on a first-come-first-served basis.

. To confirm your registration(s), all registration form(s) must be accompanied with a Letter of
Undertaking (LoU) on company’s letterhead

. SME will confirm your registration via email

PAYMENT POLICY] Payment is due in full at the time of registration. Full payment is mandatory for event attendance.
[CANCELLATION, SUBSTITUTION & REFUND] Cancellations received in writing to the SME Association-designated email,
PLCSecretariat@teamsynthesis.com, at least 10 working days prior to the beginning of the Course will be accepted and all fees
refunded less RM 100 administrative fee. You may substitute participants at least 5 working days prior to the Course commencement.
If you were accorded special rates but the person replacing you does not qualify, the difference will have to be topped up. The full name
and details of the replacement person must be advised in writing to the Course Secretariat at PLCSecretariat@teamsynthesis.com at
the point of the notification. No refunds are given for any late cancellations, non-attendance (no-show) or partial attendance at the
Course.

[VENUE] The Organizers reserve the rights to change the venue at their discretion.

[COURSE DELIVERY] If on-premises training is not permissible by law, the session will be converted to virtual/online/blended
automatically.
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Contact Us
rol: +603.8094 5787 +603. Lot 4-13A & 4-15 Quill City Mall
882'4 5737 ’ No. 1018, Jalan Sultan Ismail
Mobile: +6016-350 0177, 50250 Kuala Lumpur

+6010-946 0456
Fax: +603-8024 1737

Email: info@smemalaysia.org | N V E S T | N Y O U R F U T U R E




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

