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Sustainable Future

Sustainable Project Leadership Bootcamp Cri de Coeur
To remain successful in the years to come, organizations must
internalize and harness Innovation 6.0 so that their people are
able to rapidly respond to a disruptive operating environment

and optimally sustain resilient growth by successfully
implementing and harnessing sustainable initiatives
Take the LEAP of FAITH, NOW!

Date

Advanced
23-27 November 2026

ﬂi Malaysia

Primer
23-24 November 2026
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ESG Sustainable Project Leadership Bootcamp

Association of Malaysia

Objective &
Synopsis

To ensure project outcome is sustainable, the focus must be placed on value creation (especially addressing the circularity gap) in the attainment of the benefits outlined in the business case, thus creating long-term value for the organization, its stakeholders
and the wider/larger society. Sustainable Project Leadership (S-PLC) encompasses i60/SDG considerations in the following:

Strategy: ESG-centric application of methods, tools, and techniques to achieve a stated ESG objective while taking into account the project outcome’s entire lifecycle to ensure a net positive environmental/economic, social and governance impact.

People: Upskill with better TOTAL experience (Tx) coupled with the pre-requisite Mindset 6.0 to be ESG-focused in managing project’s RASCI and stakeholders

Process: reduced waste (embrace circularity), increased agility and reduced delivery cost when internalizing project processes

PMTQ Enablers: project technologies where human design meets human needs, recognising that both digital advancements and the human insight/innovation/creativity are equally important (ie human component at the start, in the middle and end of the
lautomation process).

As businesses try to comeback from the global pandemic setback through stronger resolve and RESILIENCE with the NEXT LEVEL business model, mindset & SUSTAINABILITY, there are four strategic areas to focus on: recovering revenue, rebuilding
operations, rethinking the organization & emphasizing the need to REIMAGINE, RETHINK, REFOCUS, REBUILD & RISE by humanizing technological leadership specifically to:

a. support Business Strategy/Model 6.0 which can harness the Human Technology to deliver WOW TOTAL experience & Sustainability/Resilience

b. Upskilled Workforce 6.0 equipped with Mindset 6.0 who can create the DEI-way more personalized and human experience for staff/customers (overcoming digital employee challenges)

c. Intelligent Process 6.0 which can leverage on COBOTS to maximize human’s adaptability/critical thinking and circular/sustainable practices

d. Technology 6.0 which can digitalize the Human Technology to deliver human-centric innovative and agile solutions.

Key Concepts Covered in the comprehensive Technical-Leadership-Strategic Thinking Talk Delivery: (latest 8th Ed PMBOK, Scalable Agility Best Practices focusing on business agility to address exponential changes and at exponential speed, Leadership 6.0 producing Leaders 6.0
to address the pre-requisite leadership imperatives to survive the onslaught of Industry 6.0 (i60) fundamental changes in the way we work, live and interact: 9 Pillars, 5 Leadership Focus Areas & 4 Design Principles, PMIS 6.0 incorporating 8th Ed PMBOK, Knowledge Management,
Scalable Agile with Kanban Dashboards & DSM, Mobility/Cloud, Value-add Decision Making, Bimodal Water-Scrum-Fall)

Overall Technical
Areas Covered

Critical Knowledge Areas in Making-Things-Happen focusing on Planning/Monitoring-Controlling Leadership (incl 8th Ed PMBOK 12 Principles & 8 Performance Domains) covering the SDG 5Ps :
1. Sustainable Planning
2. Sustainable Scope

3. Sustainable Schedule e e
4. Sustainable Cost

5. Sustainable Quality /O

6. Sustainable Resource \‘E

7. Sustainable Communications —

8. Sustainable Risk ESGAM

9. Sustainable Procurement
10. Sustainable Stakeholder

Overall Leadership
&
Strategic Thinking
Areas Covered
Thinking Without the Box)

Critical Leadership & Strategic Thinking in Making-Things-Happen focusing on Sustainable Planning/Monitoring- Controlling Stewardship:
1. Understanding Professionalism: Delivering Top-notch Sustainable Transformational Performance

2. Diversity, Equity & Inclusion (DEI): Harnessing Win-Win Relationship

3. The Sustainable Leadership: Making the World a Greater Place to Live, Work & Play (LWP)

4. The Sustainable People Management: Humanizing Leadership, Prioritizing Empathy

Learning Outcome

Understand why the need to Master Leadership 6.0

(Master Gig Economy, Contingent Workers & WFH Digitalization impact, Operate with a flatter organization structure, Value-add as routine works are already outsourced to Digital Employees, Adopt collaboration and integration working culture to harness diversity & achieve
superior performance, Develop robust transformation management competency driving dual-speed culture environments & Practise Talent Management in building Digital Talents (Generation Digital - GenD) with high Digital IQ operating with innovation, multi-channel collaboration
land risk-weighted modus operandi, and Foster a transparent, creatively agile culture that resonates with the required sustainable/resilient situational changes)

Credit

50 PDUs/Contact Hours; 50 CPDs

Management C-suites & Board (and Leaders of the Future spearheading Sustainability/Resilience initiatives)

Target Audience

Talent Heads grooming High Potentials (HIPOs)

Sustainable Project Leadership 6.0 (Management & Governance)

Competence e ) ) . . . . . . L - . o
Ad dl:esse d (Orientation to SMART Agenda, SMART Action Plan addressing SMART Business Model, SMART Lifecycle in managing products/services (agile to support constant iteration and flexibility), SMART People Transformation Culture to equip with high Digital IQ resources and governance
framework for Digital Employees, and operationalize SMART Value Creation-Realization TOM (Target Operating Model)
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ESG Sustainable

Association of Malaysia

Project Leadership Bootcamp

Time Day 1 Day 2 Day 3 Day 4 Day 5
SPL - Introduction & Welcome . . . .
08:30 - 09:00 ESGAM CEO SPL - Key Takeaway Reflection SPL - Key Takeaway Reflection SPL - Key Takeaway Reflection SPL - Key Takeaway Reflection
; : SPL - Sustainable Leadership SPL — The Key Focus Areas SPL - The Key Focus Areas SPL- Sustamaplg Group Work 5 . ISPL - Individual Sustainable Case Study
09:00-10:30 . . . . . (Group Work Briefing, Group Work Scoring, .
Redefined Sustainable Business Acumen Sustainable Power Skills o Presentation
PMIS Briefing)
10:30 — 10:45 |Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break
SPL - The Key Focus Areas
SPL - The Key Focus Areas SPL - The Key Focus Areas Sustainable Power Skills
(Sustainable IPS, Sustainable Culture,
. - Sustainable Ways of Working Sustainable Business Acumen SusFalnabI.e Tptal Experience, Sustainable SPL — Individual Sustainable CBT & SPL - Individual Sustainable Case Study
10:45-12:15 Design Thinking) .
Group Work 6 Presentation
(Sustainable Plan, Sustainable Scope (Sustainable Quality, Sustainable Resource,
! ’ . Pe, Sustainable Communications, Sustainable  [SPL - Individual Sustainable Case Study
Sustainable Schedule/Time, Sustainable . . . -
Risk, Sustainable Procurement, Sustainable [Submission
Cost)
Stakeholder)
12:15-13:15 |Lunch Lunch Lunch Lunch Lunch
13:15-13:20 [SPL - Quiz SPL - Quiz SPL - Quiz SPL - Quiz SPL - Quiz
13:20 - 13:30 |SPL - Sustainable PLC Certification
SPL — Diversitv. Equity & Inclusion SPL - The Sustainable Leadership: SPL — The Sustainable People SPL - Certification Award Ceremony &
SPL — Understanding Professionalism: (DEI): Harnessyn, I?Wn-%/in Relationshi Making the World a Greater Place to Live, |[Management: Humanizing Leadership,  |Closing
13:30 - 14:45 [Delivering Top-notch Sustainable | g P work & Play (LWP) Prioritizing Empathy ESGAM CEO
Transformational Performance
14:45-15:00 |Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break
15:00 — 17-30 SPL - Individual Sustainable CBT & SPL - Individual Sustainable CBT & SPL - Individual Sustainable CBT &
' ' Group Work 1 Group Work 2 Group Work 3 SPL - Individual Sustainable CBT &
Group Work 7 (Presentation)
17:30—18:00 |Industry Guest Speaker (IGS1) Industry Guest Speaker (1GS2) Industry Guest Speaker (IGS3) SPL - Informal Gathering & Discussion
18:00 - FIN SPL - Individual Sustainable Case Study [SPL - Individual Sustainable Case Study [SPL - Individual Review & WFH Group SPL ~WFH Group Work 8

Assignment

Assignment

\Work 4




TAN Chee Peng

CITPM Senior, SCS Fellow, F.MIoD

Founder & Group CEO
Team SYNthesis &
Business Technovise
International (BTI)
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Chief Instructor

Team SYNthesis and Business Technovise International (BTI), are strategic services firms specializing
in Business-IT Strategy, Leadership 6.0 Talent Management (TM), large systems integration, i60
programme & project management (PPM, PMO Advisory, Independent QA), integrated risk
management implementation, total business process management and emerging services technology
solution provider.

Prior to BTI, Mr TAN was the Managing Partner, Andersen Worldwide managing the consulting
practice in Mauritius, Madagascar, Kenya, Malawi, Tanzania and Uganda. Mr TAN, an ASEAN scholar
and a First Class Degree holder from Imperial College, UK, has more than 41 years of consulting
experience in financial services industry, helping MNC clients in Business IT Strategy Formulation and
Implementation, Business Process Reengineering, Programme and Change Management,
Performance Management and, e-Commerce strategy and Implementation. He was previously the
Vice President, Technology of Citibank N.A, Singapore.

Mr TAN was conferred the CITPM Senior, the Singapore National IT Project Management Certification
on 26 November 1998. Based on his professional work in Singapore, Mauritius and Africa, he was
independently nominated and admitted to the International Who’s Who of Professionals for 1999. Mr.
Tan also sits on the Board of Assessor for the Singapore National IT Skills Certification Programme —
IT Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the “SCS Roll
of Honour” in recognition and appreciation of his valuable support and contribution to the Society. Mr.
Tan has given Project/Programme Management Conferences, workshops and training sessions to
more than 10,000 PMs worldwide and has successfully completed assignments in more than 100
countries. Mr TAN is also a Mauritius SAPES recipient & Invited Member, Honorary 300 of the
Singapore National Infocomm Registry for ICT Professionals, 2011-2013. Also 2021 ASOCIO
(EdTech) Award recipient. Mr TAN has been chairing Industry 5.0/Industry 6.0
Conferences/Masterclasses since 2017, assisting his clients to be Post Tipping Point 2025-ready.
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PARTICIPANT DETAILS
Title (Mr/ Mrs / Ms):

Registration Form

PARTICIPATION FEE [NORMAL RATE: RM5,300]
[ ] Local Registration:

Family Name (Surname):
First Name:

5-day ADVANCED: RM 5,000 (after rebate)

Email Address Organization:

2-day PRIMER: RM 2,800 (after rebate)

Email Address Personal:

HRDF No (if any):

Supervisor Name:

[ ]Foreign Registration: USD2,000 (5-day only)

Supervisor Email Address:

Dateof Birth: _ _/__/_ (DD/MM/YYYY)

. T REGISTRATION
Mobile Number: )
Company/ Organization : Reg!stere.d by:
Designation: Designation:
Address: Contact Number:
Email Address:
BILLING DETAILS
Postcode: City/State: Invoice attention to:
) . SST Reg No:
Office Tel: Office Fax: Designation:
Contact Number:
Date: Signature: Billing Address:

PROFESSIONAL BACKGROUND
Quialifications:

Years of Working Experience: ______ Years in Management: _
Years as officially-designated Management Roles:

Professional Management Membership:
ADDITIONAL INFORMATION
ESGAM Member: YES / NO

VENUE

ESG Malaysia Training Centre

B-23A-06, G-Vestor Tower, Pavilion Embassy

Kompleks Pavilion Ampang

200 Jalan Ampang, 50450 Kuala Lumpur

** The organizers reserve the rights to change the venue at their discretion
** Accommodation and travel costs are not included in the registration fee

(eg. MMA, Director’s Association)

Email Address:
Please invoice my company/organisation and payment will be made prior to the start of the Course.

PAYMENT METHOD

Please tick where applicable:-

[ 1Cheque made in favour of ‘Persatuan ESG Malaysia’

[ 10nline Bank Transfer RHB Bank Acc No 26409400016125

CONFIRMATION

** Registration is on a first-come-first-served basis.

** To confirm your registration(s), all registration form(s) must be accompanied with a Letter of
Undertaking (LoU) on company’s letterhead.

** ESGAM will confirm your registration via email

[PAYMENT POLICY] Payment is due in full at the time of registration. Full payment is mandatory for event attendance.

[CANCELLATION, SUBSTITUTION & REFUND] Cancellations received in writing to the ESGAM-designated email,
PLCSecretariat@teamsynthesis.com, at least 10 working days prior to the beginning of the Course will be accepted and all fees refunded less
RM 100 administrative fee. You may substitute participants at least 5 working days prior to the Course commencement. If you were accorded
special rates but the person replacing you does not qualify, the difference will have to be topped up. The full name and details of the
replacement person must be advised in writing to the Course Secretariat at PLCSecretariat@teamsynthesis.com at the point of the notification.
No refunds are given for any late cancellations, non-attendance (no-show) or partial attendance at the Course.

[VENUE] The Organizers reserve the rights to change the venue at their discretion.

[COURSE DELIVERY] If on-premises training is not permissible by law, the session will be converted to virtual/online/blended automatically.
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