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International Recognition The University of Technology, Mauritius (UTM), in collaboration with

M.  Team SYNthesis, is pleased to invite you to attend a highly acclaimed
course in leadership, the most important success differentiator in
Programme/Project and Strategic Initiative Management. This course

4 ,"‘; Project
[ 'ﬁ@' 5.\! Management

Institute. Sy

T aims at empowering the Senior Management, Leaders and Managers
We are pleased to inform you that this course p4 4]l those involved in strategic management with the skills needed
entitles you to to build high performance teams that can drive initiatives to successful

50 PDUs/ 50 Contact Hours ,‘ I\ A A outcome.

The PLC initiative, started in 2007, is a noble attempt to focus on TOP (Top Of Pyramid) in terms of fulfilling a “The PLC Programme focuseson
leadership Centre of Excellence (COE) in Mauritius & Africa. With a well-publicized leadership challenge and a life-long cqntinual l.efl‘_ie T'Shl:P
strong desire to develop Human Capital Competence, the PLC programme is a Leadership & Management 101 il it SO W
.. . e T . . . monthlyMasterclass, quarterly
commando training for the region’s practitioners through its proven shock-and-awe 5-day intensive but highly PLC Talk&Annual Gathering”

rewarding programme.

« . Fashioned as a top-notch leadership course with worldwide recognition from leading certification
PLC, Tean say that thiscourse .oy o ROI-attested mind-stretching end ith more th rticipant
is better than MBA ...” odies, is a prove%n -atteste IIllIl. -'s retc mfg en ea\'ror w1 more than 10,000 pa 1c1pan's
from over 100 countries. Most of these vision-centric organizations have embraced the Leadership

Osman Daud, Manager, AmBank pyeya)yner motto and make PLC a must-attend in-house programme. Leaders 6.0 reimagine and

Rise, serve, and lead with purpose: . redefine Leadership in the Industry 5.0/Industry 6.0 Human-centric Era with the Value-Centric Win-

this bootcamp will awaken the giant within you Win Natural-Artificial-Robotic (HI-AI-MI) Alliance & Collaboration.

PLC is conducted over 5 exciting days covering Project Leadership (PL) and Management Key Areas, Best Practices, Case Studies,
Course Work, Computer-based interactive (CBT) sessions, Group Work and Knowledge Benchmarking. Leadership areas covered are
Professionalism, Governance, Risk & Compliance (GRC), Making Great Things Happen through the Art of War, People Management
& Time Management. Successful participants will be awarded a PROJECT LEADERSHIP CERTIFICATION, accredited by the UTM.

PLC Leadership 6.0 continuous post-training engagements via, including but not limited to, 360-degrees Feedback for
improvement, Quarterly Talks for knowledge updates, Annual Gatherings to network and exchange leadership views,
eLearning, PMIS 6.0 & PLC Portal Access & Mobile Apps for best practices sharing, make PLC the reference Leadership
training programme among leading Mauritian companies and the growing regional African and international organizations.
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The Leadership 6.0 course, the first of its kind in Mauritius and the African Region, is anchored by Mr. TAN Chee Peng,
CEO of Business Technovise International (represented in Mauritius by Team SYNthesis (Mauritius & Africa) Ltd), which is
an Authorized Training Provider (ATP) (previously Global REP) of project management training by the Project
Management Institute (PMI). As such, we are pleased to inform you that attending PLC entitles you to 50 PDUs
(Professional Development Units) and 50 Contact Hours.

About the Chief Instructor

Mr. Tan is the founder and CEO of Team SYNthesis and Business Technovise International (BTI), a strategic
services firm specializing in Business / IT Strategy, Programme & Project Management (PPM) large systems
and business process integration projects.

Prior to BTI, Mr. Tan was the Managing Partner, Andersen Worldwide managing the consulting practice in
Mauritius, Madagascar, Kenya, Malawi, Tanzania and Uganda. Mr. Tan, an ASEAN scholar and a First
Class Degree holder from Imperial College, UK, has more than 41 years of consulting experience in
financial services industry, helping SME/LLC/MNC clients in A.Innovation 6.0 Business-IT Strategy
Formulation and Implementation, Business Process Reengineering, Programme and Change Management,
Performance Management and, Digitalization/e-Commerce Strategy and Implementation. He was previously
the Vice President, Technology of Citibank N.A, Singapore.

Mr. Tan was conferred the CITPM Senior, the Singapore National IT Project Management Certification on 26 November
1998. Based on his professional work in Singapore, Mauritius and Africa, he was independently nominated and admitted to
the International Who’s Who of Professionals for 1999. Mr. Tan also sits on the Board of Assessor for the
Singapore National IT Certification Programme — IT Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the SCS Roll of Honour in
recognition and appreciation of his valuable support and contribution to the Society. Mr. Tan has given Project/Programme
Management Conferences, workshops and training sessions to more than 10,000 PMs worldwide and has successfully
completed assignments in more than 100 countries. Mr. Tan is also a Mauritius SAPES recipient & invited member,
Honorary 300 of the Singapore National Infocomm Registry for ICT Professionals 2011-2013. A 2021 ASOCIO EdTech
Award recipient.

How does PLC differ from other courses?

This UTM PLC Bootcamp covers a wide spectrum of Al & GPM domains/principles beyond the standard portfolio-
programme-project management courses, learning digitally enhanced by CBT-Portal-eLearning-Profiling-IDP-
360degree-PMIS6.0 Cloud with Mobility.

PMTQ: This unique experiential professional development opportunity offers a platform to meet and interact with
experienced Portfolio/Programme/Project Managers, colleagues/peers and industry leaders to share ideas and exchange
views on outcome-based delivery. Participants will also be given hands-on exposure to a real-life PMO/PMIS tool, in order to
broaden their horizons on the alternatives available in this ever-changing, new normal Al-infused GPM-centric digital
world of Project Management.

Experienced Professionals of international repute will be speaking at this event. They will give meaningful insights on
key areas of project management.
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/ 6 Trends Shaping the Future \

of Leadership for 2030

L<fay mwigera

Environmental, Social and Governance (ESG)

ESG is the acronym for

Environmental,

eadehi; 50

Fast process of technology and digital world are taking place in all
organizational authoritative in all area and in all kind of sectors
because the business world is transformed by the postmodern
revolution-Fifth Industrial Revolution and the emerging Al-
infused 6t Industrial Revolution. In this dynamic environment,
leaders should learn new management behaviors, with which
they can communicate both internal and external environment of
their enterprises by the strategies of being agile and innovative
organizations. Leaders and managers have sought new solutions
in order to manage and to survive their enterprises in dynamic
and changeable business environment. For that, they firstly
focused on adaptation, then on flexibility and finally they focused
on agility, especially in production in order to adapt to change.

Social, and
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(Corporate) Governance, the three broad categories, or
areas, of interest for what is termed “socially responsible
projects.” They are companies who consider it important to
incorporate  their values and concerns (such as
environmental concerns) into their selection of projects
instead of simply considering the potential profitability
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and/or risk presented by an investment opportunity.
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! Green project management is a model where we
think green throughout our project and make
decisions that take into account the impact on the
environment — if any. It is a way to ingrain
“greenthink” into every project management

process , avoiding greenwashing tendency.
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PLC - The Uniquely Innovative Scope & Approach
Project Manager 6.0
Project Manager 6.0 (PM 6.0) represents the modern evolution of project leadership. It defines a strategic, highly adaptive orchestration role shaped by the

intersection of artificial intelligence, deep technology integration, and urgent sustainability mandates. It is not just about managing tasks but about orchestrating
value creation in a digital, sustainable and human technology era.

Unlike traditional project managers who focused primarily on the triple constraints of time, scope, and budget, PM 6.0 operates as a value-maximizer and

1. Project Management Technology Quotient (PMTQ)
2. Artificial Intelligence (Al) Co-Pilot Integration

3. Green Project Management (GPM) & Sustainability
4. Outstanding Business Acumen

5. Collaborative Power Skills.

Our Unique Offering
Standard PM Training Areas  Value Added Elements

sustainability guardian. They seamlessly fuse cutting-edge digital intelligence with hyper-human collaboration:

In short, a Project Manager 6.0 is a visionary strategist who commands technology, partners with artificial intelligence, safeguards the environment, drives real
business value, and inspires human potential to deliver exceptional project outcomes.
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INTUITION STRENGTHENED BY EXPERIENCE, - /4B
PLRFORMANCE FEEDBACK & REALECTION {WO‘LOG'C & INTUITION ]

Govemance/Integration Management Interpersonal Skills A 1%

Scope Management < - Organisational Environment SN SO A VRGN o e ] L g )
Schedule Management Client Environment & "

Finance/Cost Management Complex Projects I (‘—-Z/_j:‘ S ] §

Quality Management Computer-based Assessment  awawsss, rasvance 8 contextuauzanon === [momeoce ] :

Resources Management 1-to-1 Review & Coaching — g

Communications Management <~ Group Work T A : [ eommon L

Risk Management Case Study™ — { DATA ] §

Procurement Management <~ Course Work S 8 %

Stakeholder Management Motivational/Reflection session -

*+*Notes to partidpants: Please bring along the chosen project details (scope, timeline, cost, deliverables, quality plans, risk mitigation plans,
communication plans, HR plans, etc) of the project you intend to base your case study on.

Case Studies, Coursework & Reviews

During this 5-day intensive course, you will be provided with personalised
assessment sessions with the Chief Instructor, who will review and guide you
on your Case Study and Coursework, and give insights into your Execution
Profile.

Project Leadership Best Practices

You will also be enlightened in the best practices from the lessons learnt from
past projects around the world by seasoned Practitioners from the PPM
Industry.

Groupwork

An interesting group work gives fellow participants a golden opportunity to
interact and resolve real-life project-oriented challenges as a team. This
extremely challenging assignment does not contribute to the assessment.

Assessment Mode & Award

As part of the Course Assessment methodology, the participants will be
subjected to continual intensive exercises and Computer-based training
supported by eLearning.

Upon completion of the course, the participants will be awarded an
Attendance Certificate during the course wrap-up session. A personalized
Individual Development Plan (IDP) will also be given to assist participants
who wish to deepen their ongoing practice and pursue further international
certifications such as the PMP/PgMP/PfMP.

Only successfully certified participants will be awarded PLC Certification,
which will be sent directly to them by the UTM. The course is MQA-approved*
and the award will be accredited by the University of Technology, Mauritius.

* HRDC refund only applies to participants working in Mauritius

Personal Leadership
The Project Manager is the CEO of the project. Project Management is about
people, people and people. This intensive course will prepare you for the
following:

Understanding Professionalism: Management v/s Leadership

Importance of Governance, Risk & Compliance (GRC) & Win-Win

Relationship Management

The Art of Leadership & Making Great Things Happen

People Management: Turning Ripples into Tidal Waves

Time Management: Doing More with Less.

Introduction to a World-class PMIS 6.0 Tool
Project Managers will be introduced to the Leading PMO/PMIS Tools and will
have an opportunity to have direct hands-on experience on a PMO/PMIS tool
to automate, organise, schedule and provide control of the project
management processes:

Project Management Planning/Governance

Scope / Deliverable Tracking

Schedule, Finance/Cost & Resources Tracking

Quality & Risk Management

Core Competency & Appraisal Tacking

Procurement & Stakeholder engagement

Communications and Progress & Earned Value Reporting.
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What Our Past Certified Project Leaders Have To Say...
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“The Leadership 5.0 GROWTH Bootcamp is a course par excellence.
Knowledge-laden with technical-business-leadership areas, its
experiential learning delivery is intensely impactful and beneficial to
both professional and personal life. It challenges the status quo and
your self-imposed limit. A must-attend for all!”

Logambal KISTNEN
Manager

“The 5-day Leadership 5.0 GROWTH Bootcamp is an amazingly
humbling commando training. Uniquely delivered with formal-
social-experiential learning, it is concept-laden with real-life
proven techniques and knowledge areas. Highly recommended if
you aspire to climb your next S-curve of excellence and wish to
have top-notch guidance!”

Dr Aveeraj Sharma PEEDOLY
Researcher

“The PLC Leadership 5.0 GROWTH Bootcamp is a wow experience
and a life-changing journey. Intense but greatly rewarding, I learn
new knowledge areas and techniques which will help tremendously in
my career progression. Highly recommended if you wish to attend a
well-organised course!”
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Maheswarnath MOHABEER
Manager

“The 5-day Leadership 5.0 GROWTH Bootcamp is an incredibly
enriching journey. Laden with knowledge and techniques, its
human-centric experiential learning approach is intensely
impactful. I learn that thought changes life and humility is a
success differentiator. If you wish to have unforgettable
moments, this is the Bootcamp to attend!”

Mokshida GAONJUR
Manager

“The 5-day PLC Leadership 5.0 is a highly memorable, incredibly
challenging but certainly beneficial Bootcamp. Its uniquely
experiential learning delivery is an enriching experience and will help
you to know the Real You. If you wish to start anew and wish for an
impactful difference to your life, then attend this course!”

“The much sought-after 5 day PLC Leadership 5.0 is an intensive
Bootcamp designed to unveil the best potential in anyone and
everyone. Delivered in a uniquely blended experiential driven
approach, the techniques shared were boosted by thoroughgoing
human centric execution and wisdom. Highly recommended!”

Cimfinance> Karuna SEWPAUL O MCB Anwar BUCHOO
vanCe Team Leader CONSULTING Project Manager
-
“PLC Leadership 5.0 has provided me with a certain knowledge that “PLC Leadership 5.0 is an extremely challenging and
can only help me grow further. The course's duration forces you to be transformational Bootcamp. Its technical-strategy-leadership

efficient and rigorous. It was a good experience overall.”

Hugo Desvaux DE MARIGNY
Executive

WNOLDG Administrative Officer

orientation is uniquely experiential and limit-stretching. A course
that improves you a lot!”

Uchitradavy DOURAKA
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What Our Past Certified Proj

ect Leaders Have To Say...
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The 5-day Leadership 5.0 Bootcamp is a rigorous limit-stretching
commando training that is perspective and life-changing. Without the
box thinking, business acumen and power skills are game changers
you will take away to value-add to your personal and professional
life. A must-attend!

Sheena JADOO-JEEMUNGOLL
Strategy Lead

The Leadership 5.0 Bootcamp is a tremendous self-discovery
journey where I learnt more about myself in 5 days than I did the
last 15 years! The techniques and wisdom laden course couldn’t
come at a more opportune time where it will certainly help me to
navigate to a higher S-curve. Highly recommended that you
attend this course earlier in your career to benefit utmost!

Uways KUREEMAN
Manager

The 5-day PLC Leadership 5.0 Bootcamp is again an incessant
learning journey equipping leaders to think without any boxes
coupled with looking forward with futuristic lenses. Intensely
stretching, I am now a better version of myself; unlearning, learning
and relearning to realize my fullest potential. A must-attend for all!

Ayushna GOPAL
Consultant

The PLC Leadership 5.0 Bootcamp is a life-changing and
perspective-altering course. I am grateful to have acquired plenty
of knowledge and techniques that will indubitably help me in my
personal and professional life. A must-attend for all!

Nitish JOWAHEER
HR Lead

The 5-day PLC Leadership 5.0 is a wonderful eye-opening Bootcamp.
Truthfully, I had been reluctant to join the Bootcamp but finally made
it. It started slowly. After 3 days, I started feeling how beneficial it
could be and today on the last day, I am proud and glad to have
joined because I am now a man who is filled with positivity and look
forward to practise what I have learnt while I can also share this
knowledge and experience with others. A must-attend for all!

Mirnal MUNGRA
Lecturer

The PLC Leadership 5.0 is a confidence-instilling and perspective-
changing Bootcamp. The real-life issues discussed in the
Bootcamp gave me the new impetus and techniques/tools to
overcome my obstacles. A must-attend for all!

Gilles Arnaud PRAGASSA
Senior Operating Officer

The 5-day PLC Leadership 5.0 a limit-stretching transformational
Bootcamp. Its real-life project simulation is WoW with everyone doing
their very best to deliver the desired outcome. Hugely recommended!

The 5-day PLC Leadership 5.0 is a life-changing and perspective-
altering Bootcamp. Experientially delivered as a life journey, the
Chief Instructor knows how to relate leadership concepts with
your daily life experiences. The last day presentation gives you
an opportunity to fight your fears and succeed. If you are looking
for an excellent instructor, a LIGHT and a MIRROR, then attend
this course!

A
Jayendranath (Deven) CHINGADU ’ Kumari CAHOOLESSUR
Assistant Manager =)' 4 Manager
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What Our Past Certified Project Leaders Have To Say...
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The 5-day PLC Leadership 5.0 is a transformational Bootcamp. It
provides members a transformation, from working as an individual
to working as part of a team, turning strangers we met on Day 1
into closest of collaborators by Day 5. We were able to communicate
openly and worked as part of a team and family. A must-attend!

Gavish SOOBARAH
Internal Auditor

f /X\ 125

The PLC Leadership 5.0 is a knowledge-laden and self-reinvention
Bootcamp. Through its experiential learning, I have gained a lot
of knowledge and skills and hope to be a better leader and above
all a better person in personal and professional lives. A must-
attend!

Ambika LOCHUN
Ag. Examiner

(&)
ENGEN

The 5-day PLC Leadership 5.0 is an incredibly limit-stretching and
capability enhancing bootcamp. I found the presentation skills
imparted really awesome which you do not learn from any books and
it pushes you to your limit. A must attend!

Soondarren Pillay RAMSAMY
Commercial Sales Fuels & Lubes Specialist

ICPS /

The PLC Leadership 5.0 is a must-attend personal growth
bootcamp. The bootcamp not only enhanced my professional
skills but also contributed to my personal development. The self
assessment and reflection exercises were particularly impactful,
helping me to identify and leverage my strengths.

Crispen MUFANEBADZA
Project Engineer

The PLC Leadership 5.0 is an incredibly challenging and growth-
inducing bootcamp. Certainly exceeding my expectation, the
bootcamp will boost your confidence and allow you to discover the
better version of yourself. Worthy course to attend!

Hootasha SEEWOOSANGKUR
Team Leader

The 5-day PLC Leadership 5.0 is a high-tempo and uniquely self-
discovering bootcamp. Wow impact is that the bootcamp
immediately gives you a reality check and leads you to reflect on
your strengths, fears and weaknesses all in front of a very
different setting, in a very good way. Worthy of your attendance!

Malikabye SEETARAM
Analyst

The 5-day PLC Leadership 5.0 course is highly recommended as it
one of the most unique experience you can undergo in leadership
development. Not only will you gain technical skills on project
management, you will also learn valuable life lessons which will
change your perspective on life, leadership and teamwork.

Jolan GOBURDHUN
Software Engineer

_) First Capital

The PLC Leadership 5.0 Bootcamp changed my thought and
leadership perspective in terms of driving a project to a
successful outcome. Being a PMP and Agile-certified, this
Bootcamp boosts the practical understanding in leading and
achieving the desired business results leveraging on power skills,
business acumen and ways of working. A must-attend!

Shailesh SEEDAM, PMP
Project Manager
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What Our Past Certified Project Leaders Have To Say...
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MISC BERMAD

“The 5 day Project Leadership Certification (PLC) is such a unique yet
effective training boot-camp that will shake you in a positive way.
This training will stretch your core beliefs on what a leader should be
and how to effectively climb the corporate ladder of success. It will
also teach you to be effective in handling projects & dealing with
fellow colleagues. The coverage of this course is nothing I have ever
seen before. Kudos to Mr. Chee-Peng & team for pioneering such an
interesting, tough and insightful course. If you are seeking real
potential gain, this course is for you!”

Alex Villegas
Senior Executive

“This 5-days PLC Leadership 4.0 is an extremely challenging but
yet inspiring Bootcamp. Its management and leadership focus is a
self-discovery eye-opener. A must-attend for those who is ready
to take up the challenge!”

Winnie Sau Peng WONG
Manager

VELESTO

energy

“PLC Leadership 4.0 is a knowledge-laden Bootcamp. Its Technical-
Strategic-Leadership delivery focuses on useful knowledge areas and
leadership imperatives which could be applied at both professional
and personal levels. High recommended!”

Nur Izzati SALIM
System Analyst

“PLC is an expectation exceeding Bootcamp. It imparts incredibly
useful techniques, tools and people management skills. It will
certainly assist me in mapping my next strategic career move.
Highly recommended!”

Zharif Syahir Zamanuddin
Executive

“The 5-day PLC Leadership 5.0 GROWTH Bootcamp is a valuable tool
in the PM's pocket which can be applied to many situations in
professional work and personal life. Highly recommended for
experiential learning!”

Jason JAGANATHAN, PMP
Senior Project Manager

“The 5-day PLC Leadership 4.0 is an awe-inspiring Bootcamp.
With its knowledge-laden and leadership-centric delivery
approach, it inspires you to climb your next S-curve of
excellence!”

Wei LIN
Applications Developer

h',u.\.l-

INSTITUT JANTUNG NEGARA
Natomal Weart inuitate

“PLC Leadership 5.0 is an intensely comprehensive Bootcamp.
Thumbs up to its technical, strategic thinking and leadership
coverage. I will urge my loved ones and professional colleagues to
attend!”

Norhaidah BINTI ABD GHANI
Assistant Manager

“PLC Leadership 5.0 is an amazingly intense and limit-stretching
Bootcamp. Through its consistently high tempo, I have learnt a
lot about leadership, project management and life lessons. I will
definitely recommend my colleagues to attend this practical
knowledge-laden commando training.”

Yung Wei YIN
Product Manager
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What Our Past Certified Project Leaders Have To Say...

The PLC Leadership 5.0 is an intense and compact Bootcamp which is
valuable to learning. Highly recommended!

Kunwait Finance House
Pag-Bdl Jgodi s

Dr LAM Wai Leong (Ken)
Head of IT

The b5-day PLC Leadership 5.0 is an extremely intensive
knowledge-laden  Bootcamp. Its formal-social-experiential
delivery approach is refreshing and engaging. Do attend if you
wish to learn how to lead and make things happen!

Rizal Syahri Tusiran SARGINAN
Vice President

The 5-day PLC Leadership 5.0 is highly recommended as you will be
put to the test on how much drive you have to achieve SUCCESS.
The self-discovering Bootcamp has taught many useful skills that can
be implemented in both personal & professional life. If you have a
growth mindset, you will definitely take away a lot of nuggets to self
improve. The intensive case studies & group work will tell how much
you know yourself, and the extent you can push yourself & socialize
with new people. Great job PLC team!

Senior Associate

e Nicholas Weng Wye LOW

I am really thankful to my company for giving me a chance to
participate in the PLC Leadership 5.0 Bootcamp. I did learn a lot
in terms of leadership, management skill, handling risks and time
control. The instructor did change my mindset and improve on
my skillset. I really appreciate all the important lessons that have
been taught by this Bootcamp. Highly recommended!

Muhammad Faisal ADLAN
Executive System Engineer

The PLC Leadership 5.0 is an incredibly tough but uniquely rewarding
bootcamp! After going through the journey, it is definitely the top 2
toughest bootcamps I've experienced. Nevertheless, I would highly
recommend it because everything I've learnt throughout the week is
priceless for my personal growth. Another wow moment is
appreciating the Chief Instructor's unique and effective course
delivery. I love it! The support team has also been marvellous. A
i highly recommended bootcamp!
s‘u "WAY L Raymond, Bao Yuan CHUA

Consultant

The 5-day PLC Leadership 5.0 is an eye-opening and self-
transformation bootcamp! The course opens your eyes to a new
world - your inner world. It is a great chance for you to transform
into the best version that you can be. However, beware to be
shocked by yourself and the organizers. A must-attend if you
wish to self-improve!

Wooi Joe CHUAH
Assistant VP

The 5-day PLC Leadership 5.0 program is highly recommended as it
brings a complete transformation, altering perspectives on project
management and personal life practices.

Saravanan RAMASAMY
Section Lead

The 5-day PLC Leadership 5.0 is highly recommended as you will
be exposed to the latest emerging knowledge, techniques, best
practices and life skills.

Siti Aishah ABD RAHMAN
Assistant VP
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What Our Past Certified Project Leaders Have To Say...
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The 5-day PLC Leadership 5.0 is an eye-opening and future-proofing
Bootcamp. In spite of its famed intensity, I am pleasantly surprised
that the experience made me mentally stronger to be ready for all the
future challenges that life will throw at me. A must-attend for all!

Andrew Borg Ning CHOO
Project Manager

The PLC Leadership 5.0 is an awesome and brilliant self-discovery
Bootcamp. The experiential learning forces you to focus on what
matters most. The tools and techniques introduced during the
course can be adopted in the workplace effectively. The
knowledge shared is applicable to both personal and professional
life, focusing on humility and humanity. Highly recommended!

Shahazana SHAARI
Senior VP

The 5-day PLC Leadership 5.0 is a life-reflecting and self-rethinking
Bootcamp. One of my biggest WOW moments was realizing how easy
it is for me to blame someone/something when projects do not turn
out as planned. My challenge is really to maintain professionalism
and learn skills and techniques to manage and mitigate such risks
and unforeseen circumstances, to still deliver the work successfully
despite unavoidable external forces. A must-attend for all!

Pe Shen LEE
Project Manager

SUNWAY"

The 5-day PLC Leadership 5.0 is an experiential Bootcamp. Highly
recommended as you will be able to learn about the technical
skills and soft skills all at once, in the same time apply to your
daily job with all the case study and coursework given.

Ming Jie GOH
Consultant

The 5-day PLC Leadership 5.0 is highly recommended as you will
understand the right flow of project management processes to deliver
a successful project. This Bootcamp is incredibly knowledge-laden
and provides the pathways to attain greatness in your leadership
journey. A must-attend to climb the next S-curve of your career!

Nur'Ayuni MOHD HIFFNI
Project Administrator

BANK(ISLAM

The 5-day PLC Leadership 5.0 Bootcamp provides good guideline
to be a genuinely great leader. It positions us to better
understand and rise up to challenges. It validates that if we put in
extra effort, we can definitely achieve. I believe the Bootcamp is
something worth experiencing!

Mohd Hadib ABD GHANI
Deputy Manager

m Lovel Five

The PLC Leadership 6.0 is a well-designed, third-eye-opening and
comprehensively practical bootcamp. It accentuated my appreciation
of the importance of project management as it was delivered
experientially covering comprehensive areas of ways of working,
business acumen and leadership. The soft skills - especially on the
aspects of humility and wisdom - were expertly shared by the Chief
Instructor, creating the definitive WOW moments for me as they
forced me to reflect and confront my past mistakes and embolden me
to pre-empt such costly errors in my future initiatives. A must-attend
for all!

Narongpan SAMERPARK
Technical Project Manager

WORLD!|

The 5-day PLC Leadership 6.0 is highly recommended, awe-
inspiring and wisdom-laden. Not only will you understand more
about Project Leadership, you will also know yourself better.

David WOO
Technical Operations Manager
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PLC Credentials Around the Worid

Be part of the intemational network of Certified Project Leaders (100 Countries)
Our w Participants, Alumni & Guest Speakers

Over 10,000 PMs and 100 countries over 6 continents
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MQA Code: NAW/4465/2024

Training Agenda

Total Hours: 50 hours
(Theory: 16:55; Practical: 33:5)

V830 ~ g0

09,00 ~ 10.45

00 ~ 124y

1345 ~ 13.20

13-20- 1330

1390 = 1430

9 Hours

1345~ 1Ty0

30 - 1800

AGENDA — Day 1

1800 < 1945 (FIN)

PL - lutroduction & Welcome
PL = Leadership Redefined
PL = Sustaiuability

PL— %% Ed PMBOK

PL ~ The Key Focus Areas
Defivering Business Vale
Forming o High Berformmme Temm

PL - Quiz
PL « PLC Certifiention

L~ Understanding Professionalisin: Delivering
Top-noteh Transformationn Perforinnce

PL - BT, Course Work & Group Work 1
PL = Industry Guest Spoaker

P1L - WEFH Case Stidy Assigranent

08.30 ~ 08,45

OR.45 = 12,00

12,00 = 1215

1315 - 1330

1340 = 14458

15,00 17130

9.75 Hours

17.30 ~ 4.00

AGENDA - Day 3

00000 €0 4000060009

18,00 = 19,15 (FIN)

w o P
6.0 RERDY

@ rojectg pandership

EXECUTIVE DEVELOPME

Project

P)¢
l& Institute.

P UNIVERSITY
TECHNOLOGY,
MAURITIUS

¥ o

PL - Key Takeaway Reflection
PL = The Key Focus Areas
Duterpersonal

Organization Culture

Cltont Customer Experience

Complex Project/Design Thinking

PL = Case Study & Submission
PL - Quiz

PL < The Art of Leadership: Making Great
Things Happen

PL - CBT & Group Work 3

PL =~ Industry Guest Speaker

PL = 111 Review & WEH Group Work 4 Assignment

Project Leadership T

08.30 - 09.30

09.30 ~ 1215

1345 = 13,30

1340 = 14,40

14.45 - 17,30

9.25 Hours

17,40 - 18,00

AGENDA - Day 2

18,00 ~ 18,30 (FIN)

PL = Key Takenwny Reflection
PL~ Industry 5.0

PL ~ The Key Foous Areas
Stavring the Projecr

Delivering the Project
Delivering Change Management

PL~ Quiz

PL = Governanee, Risk & Complinnes (GRO):
Harnessing Win-Win Relationships

PL = CBT, Course Work & Group Work 2
PL = Industry Guest Speaker

PL = WIH Case Study Assignment

08,30 - 08.45

08.45 ~ 12,15

1345 = 13.30

1330 = 14,45

15.00 = 15115

15415 = 17130

12.75 Hours

17.30 ~ 18,00

AGENDA — Day 4

244 SR S 2 28 2 2 2 2 2 4

18,00 - 20,00 (FIN)

PL = Key Takeaway Reflection

PL = Group Work 5
Group Work Hriofing
@ronp Work Seoring
PMIS Brigfing

PL = Quiz

PL = People Manngement: Turning Ripples into
Tidal Waves

PL = Pre-CIHT Revision

PL = CBT & Group Work 6

PL = Industry Guest Speaker

PL =~ WEH Group Work 7 Assignment

0755 ~ 085

08,15 - 08,30

08,30 ~ 10,00

10,15 © 10,20

10,20 = 12100

NT

12,00 - 12,15

9.25 Hours

222222 2°2 2

1315 = 14.30

AGENDA - Day 5

14,30 ~ 16130

Management

PL = Key Takeawny Reflection

PL - Group Work 8

resentation

PL - Group Work o P
i Coal

PL - Formal Course Feedhaek 1

PL = Time Management: Doing More With Less

PL = Formal Course Feedback 2
PL - Quiz

PL = Cortitieation Al Ceremony & Closing

16,30 < 16,30 (FIN)  PL < Informal Gathering & Disenssion

Eam 50 PDU Points /50ContactHours

NOTE: Should there be any public holiday, the ensuing Saturday will be used as contingency replacement
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PARTICIPANT DETAILS
Title (Mr / Mrs/ Ms):
Family Name (Surname):
FirstName:
Passport:
Email Address:

Personal Email Address:
Supervisor Name:
Supervisor Email Address:

Date of Birth: __/__/__ _ _ (DD/IMM/YYYY)
Mobile Number:

Company / Organisation :

Designation:

Address:

Postcode: City/State:
Office Tel: Office Fax:
Meal Preference: Veg O Non-Veg O

The PLC has been designed to provide as close a simulation of real life project situations/environments as possible:

1. Training hours are planned to be intense in order to simulate a real-life project environments. Such training hours can
be from 8:30am daily until into the late evening (depending on the work outstanding)

2. Certification assignments, such as eLearning revisions and Case Studies, designed for greater self-understanding, are
required to be completed outside of the normal training hours

3. Day 4 Groupwork sessions may require overnight effort as participants may have to deliberate and work with other:
team members to complete the challenging assignments and next-morning presentation

4. PLC is a practise-practise-practise Bootcamp with unique application of softskills (leadership, strategic thinking) and
hard/technical skills (knowledge areas, PMIS tools, project processes) to give a complete week-long experiential learning
supported by CBT-Portal-eLearning-Profiling-IDP-360degree-PMIS6.0 Cloud with Mobility.

| have read the above and fully understood the nature of this training:

Date: Signature:

PROFESSIONAL BACKGROUND

Qualifications: Years of
Working Experience:____ Years in Project Management:____ Years as officially-
designated Project Manager Roles:____ Professional Project Management

Membership: (eg. PMI)

ADDITIONAL INFORMATION
Have you attended any Project Management Training before? YES / NO

Are you PMP-certified? YES / NO

5-DAY UTM PLC SESSION DATES
Please tick the session date for registration:
[ 179t UTM PLC: 3-7 Aug 2026

PARTICIPATION FEE
[ ]Local Registration: Rs 50,000 (MQA Approved)
[ ] Foreign Registration: USD 3,500

REGISTRATION

Registered by:

Designation:
Contact Number:
Email Address:

BILLING DETAILS

Invoice attention to:
Designation:
Contact Number:
Billing Address:
Email Address:
BRN:

PO Number:

VAT:

Please invoice my company/organisation and payment will be
made prior to the start of the Course.

PAYMENT METHOD

The only method of payment acceptable is via Telegraphic
Transfer to the bank account of the University of Technology,
Mauritius. Payment must be received 10 days before the start of
the course.
Swift Code: STCBMUMU

Account Name: University of Technology, Mauritius

Bank Account No: 610 251 0000 4867

Bank Name: State Bank of Mauritius

Bank Address: State Bank Tower
1 Queen Elizabeth Il Avenue
Port Louis, Mauritius

CONFIRMATION

1. Registration is on a first-come-first-served basis

2. To confirm your registration(s), all registration form(s) must be
accompanied with a Letter of Undertaking (LoU) on company’s
letterhead.

VENUE & ACCOMODATION
The Ravenala Attitude, Balaclava, Mauritius Tel: 204 3000
Email: resa@hotels-attitude.com

Website: https://hotels-attitude.com/en/the-ravenala-attitude/

ENQUIRIES & REGISTRATION

Team SYNthesis (Mauritius & Africa) Ltd
4A Hitchcock Avenue, Quatre Bornes

Tel: (230) 465-0048/ (230) 454- 6730/ (230) 5256-3090

Fax: (230) 454-6730

**The organizers reserve the rights to change the venue at theirdiscretion

Email: PLCSecretariat@teamsynthesis.com

[PAYMENT POLICY] Payment is due in full at the time of registration. Full payment is mandatory for event attendance.

[CANCELLATIONS & SUBSTITUTIONS] Cancellations received in writing to the Course Secretariat at PLCSecretariat@teamsynthesis.com at least 10 working days prior to the
beginning of the Course will be accepted and all fees refunded will be less a Rs1,000 administrative fee. You may substitute participants at least 5 working days prior to the
beginning of the Course. If you were accorded special rates but the person replacing you does not qualify, the difference will have to be topped up. The full name and details of
the replacement person must be advised in writing to the Course Secretariat at PLCSecretariat@teamsynthesis.com at the point of the notification. No refunds are given for any

late cancellations, non-attendance (no-show) or partial attendance at the Course.
[VENUE POLICY] The Organizers reserve the rights to change the venue at their discretion.

[COURSE DELIVERY] If on-premises training is not permissible by law, the session will be converted to virtual/online/blended automatically.

... Another Value-add Talent Management Initiative Brought to You by

<7 TeamSYNthesis
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Send Your Best & Most Experienced to the PLC,
They Will Make Things Happen!
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