o
A0 READY

ourse

roject eadership
EXECUTIVE DEVELOPMENT

9-13 November 2020
The Ravenala Attitude,

56 PROJECT -
FEADERSFI
CERTIFICATION

Intemational Recognition The University of Technology, Mauritius (UTM) in collaboration
" ; IProject with Team SYNthesis is pleased to invite you to attend a high

B NManacement acclaimed course in leadership, the most important success

Institute differentiator in Programme/Project and Strategic Initiative

Management. This course aims at empowering the Senior
Management, Leaders and Managers and all those involved
in strategic management with the skills needed to build high
45 PDUs/45Contact Hours £ Al dh performance teams that can drive initiatives to successful

We are pleased to inform you that
this course entitles you to

The PLC initiative, started in 2007, isa noble attempt to focus on TOP (Top Of Pyra- = '1he PLC Programme fo-
mid) in terms of fulfilling a leadership Centre of Excellence (COE) in Mauritius & Af- = cuses on life-long continual

rica. With a well-publicized leadership challenge and a strong desire to develop = leadership best-practices
Human Capital Competence, the PLC programme is a Leadership & Manage-  acquisition with monthly
ment 101 commando training for the region’s practitioners through its proven = Masterclass, quarterly PLC
shock-and-awe 5-day intensive but highly rewarding programme. Talk & Annual Gathering”

"PMBOK, Leadership, Fashioned as a top-notch certification course with worldwide recognition from leading

Ican say that this course certification bodies, PLC isa provenROI-attested mind-stretching endeavor with
. ” more than 7,000 participants from over 69 countries. Most of these vision-centric
is better than MBA...

organizations have embraced the Leadership Developer motto and make PLC a must-
Osman Daud, Manager , AmBank attend in-houseprogramme.

PLC is conducted over 5 exciting days covering project leadership (PL) and management key areas, best prac- tices,
Case Studies, Course Work, computer-based interactive (CBT) sessions, Group Work and knowledge bench- marking.
Leadership areas covered are Professionalism, Governance, Risk & Compliance (GRC), Making Things Happen through
the Art of War, Time Management & People Management. Successful participants will be awarded a PROJECT
LEADERSHIP CERTIFICATION, accredited by the UTM.

PLC Leadership 4.0 continuous post-training engagements via, including but not limited to, 360-degrees Feedback for
improvement, Quarterly Talks for knowledge updates, Annual Gatherings to network and exchange leadership views,
elLearning, PMIS 4.0 & PLC Portal Access & Mobile Apps for best practices sharing, make PLC the reference leadership
training programme among leading Mauritian companies and the growing regional African and international organisations.
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The Project Leadership Certification course, the first of its kind in Mauritius and the African Region, is anchored by
Mr. TAN Chee Peng, CEO of Business Technovise International (represented in Mauritius by Team SYNthesis
Mauritius & Africa) Ltd), which has been reviewed and approved as a Global REP provider of project
management training by the Project Management Institute (PMI). As such, we are pleased to inform you that
attending PLC entitles you to 45 PDUs (Professional Development Units) and 45 Contact Hours.

About the Chief Instructor

Mr. Tan is the founder and CEO of Team SYNthesis and Business Technovise International (BTI), a
strategic services firm specializing in Business / IT Strategy, Programme & Project Management (PPM)
large systems and business process integration projects.

Prior to BTL, Mr. Tan was the managing partner, Andersen Worldwide managing the consulting

practice in Mauritius, Madagascar, Kenya, Malawi, Tanzania and Uganda. Mr. Tan, an

ASEAN scholar and a First Class Degree holder from Imperial College, UK, has more than 34 years of consulting
experience in financial services industry, helping MNC clients in Business ITStrategy Formulation

and Implementation, Business Process Reengineering, Programme and Change Management,

Performance Management and, e-Commerce strategy and Implementation. He was previously the Vice

President, Technology of Citibank N.A, Singapore.

Mr. Tan was conferred the (CITPM, Senior), the Singapore National IT Project Management Certification on 26 Novem-
ber 1998. Based on his professional work in Singapore, Mauritius and Africa, he was independently nominated and ad-
mitted to the International Who'’s Who of Professionals for 1999. Mr. Tan also sits on the Board of Assessor for the Singa-
pore National IT Skills Certification Programme - IT Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the “"SCS Roll of honour”
in recognition and appreciation of his valuable support and contribution to the Society. Mr. Tan has given

Project/Programme Management Conferences, workshops and training sessions to more than 7,000 PMs world- wide
and has successfully completed assignments in more than 68 countries. Mr. Tan isalso a Mauritius SAPES recipient &

invited member, Honorary 300 of the Singapore National Infocomm Registry for ICT Professionals 2011
-2013

How does PLC differ from other courses?

This Project Leadership course covers a wide spectrum of issues other than standard

project management areas that must be addressed in order to obtain the desired busi- g 5‘!’,"(" ETERRY
ness outcome. [

Iriags atiim g Cost
Experienced Professionals of International repute will be speaking at this event. They will /
give meaningful insights on key areas of project management. Qomg S
Tool showcase: This unique professional development opportunity offers a platform to N oy
meet and interact with experienced Project Managers, colleagues and peers to share il . SREINS
ideas and discuss various opportunities. Participants will also be given hands-on exposure MONTORING
to a real-life PMO tool, in order to broaden their horizons on the alternatives available in dnh

this ever-changing world of Project Management.
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PLC - The Uniquely Innovative Scope & Approach
What differentiates PLC from other PM Courses

This Project Leadership course covers a wide spectrum of issues beyond the standard project management coverage.

Experienced Professionals of International repute will be speaking at this event. They will give meaningful insights on key areas of project
management and leadership.

Tool showcase: This unique professional development opportunity offers a platform to meet and interact with experienced Project Managers,
colleagues and peers to share ideas and discuss various opportunities. Participants will also be given hands-on exposure to a real-life PMO
tool, in orderto broaden their horizons on the alternatives available in this ever-changing world of Project Management.

Our Unique Offering

INTUITION STRENGTHENED BY EXPERIENCE, - 3

Standard PM Training Areas Value Added Elements PLRFORMANCE FEEOBACK & RBLECTION = [Lupso; LOGIC & INTUITION

Integration Management ll B Interpersonal Skills , , ;z:
Scope Management ll B Organisational Environment BENAION SUBE A NnaT S \.W'SDOM ] L §

: ; e %

Schedule Management il M Client Envnropment g / . [mmucm ] 8
Cost Management il B Complex Projects ! %;,-- v g

Quality Management Il B Computer-based Assessment  aasis, resvance & conTomuauzanon (‘é_» KNOWLEDGE } ;
Resource Management MM 1-to-1Review & Coaching ,(g —a 8
S APPUCATION, DETERMINATION & SUMMARZATION 88— [mrommou J 5
Communications Management Ml B Group Work — g
Risk Management Il W Case Study ** — /,f,’; {nm ] z
Procurement Management ll B Course Work _——— ¥
Stakeholder Management BB Motivational/Reflection session -

**Notes to partidpants: Please bring along the chosen project details (scope, timeline, cost, deliverables, quality plans, risk mitigation plans,
communication plans, HR plans, etc) of the project you intend to base your case study on.

Case Studies, Course Work & Reviews Personal Leadership

During this 5-day intensive course, you will be provided with The Project Manager isthe CEO of a project. Project Management isa
personalized assessment sessions with the Chief Instructor, who will about people, people and people review and guide you on your

Case Study and Course Work. This intensive course will prepare you for the following:

m Understanding Professionalism: Managementv/s Leadership
Project Leadership Best Practices m Importance of Governance, Risk & Compliance (GRC) & Win-Win
You will also be exposed to the best practices from the lessonslearnt Relationship Management
from past projects around the world by seasoned Practitioners from gThe Art of Leadership & Making Things Happen

the PPM Industry.
Y m People Management: Turning Ripples into Tidal Waves

mTime Management: Doing More with Less.

Group Work

An interesting group work gives fellow participants a golden Introdudtiontoa PM/PMO Tool

opportunity to interact and resolve project-oriented

challenges as a team. This assignment does not contribute to Project Managers will be introduced to the Leading PMO Toolsand

the assessment. will have an opportunity to have direct hands-on experience on a

PMO Tool to automate, organize, schedule and provide control of

Assessment Mode &Award the project management processes:
As part of the Certification Programme, the participants will be ] Project Managementp|anning
subject to continuous assessment and Computer-based training. m Scope / Deliverable Tracking

Upon completion of the course, the participants willbe awardedan g cost, Time & Resource Tracking
Attendance Certificate during the course wrap-up session. Only suc- mQuality & RiskManagement
cessfully certified participants will be awarded PLC Certification,
which will be sent directly to them by the UTM.

The course isMQA approved *and the award will be accredited by
the University of Technology, Mauritius.

m Core Competency & Appraisal Tacking

m Communications and Progress & Earned Value Reporting.

*MQA refund only applies to participants working in Mauritius
L ' UMIVERSITY @
TECHMOLOGY, %
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I Ject Leaders Have ToSav...

“The 5-day PLC isan enjoyable, limit-challenging bootcamp. Its “PLC is by far one of the best learning & life-changing expe-
enriching experience is perfectly embodied in the formal-social- rience in my last 18 years! Its formal-social-experiential course
experiential course delivery. The darkest hour has only 60 minutes. A delivery is unparalleled, resulting in incredible expo- nential
must-attend for even experienced PM practitioners ...” outcome. A must for professionals who want to climb their]
next S-curve level ...”

SooryaprakashNUNKOO

Project Administrator Caleyvarny TAKOORDYAL

Head of Customer Accounts

“I was warned but ended being wowed! The PLC boot camp
is special. Its formal-social-experiential learning deliv- ery is|
intensely compact, knowledge laden and extremely
challenging. Itisthe must attend event for everyone....”

“PLC is a life-changing, limit-challenging but immensely rewarding
- bootcamp with real-life simulation and learning application. Won-
. derfully delivered, the course created an invaluable networking
environment that resulted in delightful experience with life-long
relationship. Highly recommended to all!”

Sandra Kristel FiLane KOON SUN PAT
Employee Performance and Engagement Specialist

Mohammad Hossen GOBURDHUN|
Chief Finance Officer

“The PLC isone of the best courses Ihave followed. Incredi-
bly laden with knowledge, techniques and best practices, it
gives me utmost confidence to assist my organization to

transform successfully. A must-attend for all professionals ...”

“PLC is an intensively experience-laden bootcamp that is life-
changing. Its formal-social-experiential learning approach pro- vides
| a large variety of tools that will definitely help me reach the next S-
curve of my personal and professional life. The course deliv- ery was
amazing and very engaging. A highly recommended course ...”

Thibaut de NAVACELLE
Senior Manager- Strategy &Execaution AmamathJAGANNATH|

Chief Engineer

“PLC is a limit-stretching, character-strengthening & expecta-
tion-exceeding bootcamp. From the word go, it creates
endless possibilities and masterly tests one's nerve of steel. The
wonderful journey shows the skyisno longer the limit!”

“The 5-day PLC is great fun despite the huge stress. Iwould recom-
mend each person I know to come and dare being in the Arena.
Certified or not, you are certainly a hero if you manage to com-
plete the journey ...”

Yogen PILLAYMURDAY|
Manager

Dieter DECOTTER

AMC MOTCAS CO. LD
s CORENES Human Resource Manager

O JMIVERSITY .
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P "PLC has greatly exceeded my expectations and  has
been, first and foremost, a journey of self-discovery and
humility. The training’s multi-faceted approach to leader-

ship and unique blend of formal-social-experiential

‘S knowledge sharing make it a must for professionals irre-

spective of their industry! *

RajnishJHAMNA
Digital Transformation Executive

aadarshig "-\.“

~nune
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MlatmmEastsﬂilﬂed.Emestmdets_Halelo_Sav

“The 5-day PLC is a very challenging and immensely enriching
commando training. Its formal-social-experiential delivery
approach has tested my limits and shown me that I could go
beyond what I expected possible. I loved the practice -laden
focus which forces us to think out of the box. High recom-
mended for those who are outcome-based orientated!”

Tejeshree Devi RENGHA|
Project Manager

“PLC is the single most intensive, awakening week of my
life. The action packed bootcamp, comprehensively and
expertly delivered through its formal-social-experiential
approach, brings the best out its participants. A must-
attend for those who dare to believe & succeed!”

Marie Caroline Emanuelle VICTOIRE
Group Communication Coordinator

“The 5-day PLC is a Wow bootcamp. Despite its toughness,
powering through its well-structured formal-social-experiential is|
a hugely rewarding journey both personally and profession- ally.
It has been a privilege to have attended the course. A must-
attend for all!”

Veemul RAMDENEE]
Chief Finance Officer

“The 5-day PLC isan unforgettable commando training
which shapes the leaders of tomorrow. The intensive formal
-social-experiential delivery forces a profound self-
reflection to enrich my capabilities. Highly recommended
for all 1”

Nideshsing BHUNJUN
ABC NOTORS CO. LTD Procurement
e Lead

$MCB

“PLC's unique shock-and-awe approach is an incredible limit-
testing and boundary-pushing experience. A mind-opening
knowledge roller-coaster, this commando training accelerates
your readiness for individual and professional growth. You can
only come out of it stronger than before. You just have to
believe in yourself and grab the opportunity! A must-attend for|

alll” Minouchka NIRSIMLOO
Strategic Planning Coordinator

“PLC is an enriching & self-discovering bootcamp. Boundaries are
: shattered through expertly delivered life-changing principles &
2] phronesis. Self-discovery is what await leaders who decide to
embark on the PLC journey. A must-attend for all - no hesitation -
only participation is required to change both personal and profes-
sional life!”

NamrataBHUGOO
System Analyst

“The PLC Certification course was one of the toughest personal
challenges I came across so far in my life, yet it will go down as
an enriching week as it pushed me to go beyond the limits of
my comfort zone. I will certainly recommend this commando
course to my colleagues and fellow professionals. This PLC
course isdeeply motivational and transformational!”

Jean Hugues Ivan TRANQUILLE
Senior Manager Credit Portfolio Management Unit

W UNIVERSITY
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PLC is an incredibly in-depth course. Its
technical-leadership-strategic thinking
orientation has definitely touched me deeply
both personally and professionally. | will
definitely cherish these life-defining moments.
A must-attend for all!

Vijendra LEELADHUR
Project Manager %

MALURITIUS NIRRT e -
EXECUTIVE DEVELOPMENT
What Our Past Certified Project Leaders Have To Say...
™

PLC is an intensive, transformational and life-changing course}
Designed to make one experience the life of a smart working and
successful leader, PLC compelled me to self-reflect and realize the
value 1 can bring in my professional career and personal life.
Extremely happy and satisfied, | have gained invaluable knowledge
as well as invaluable advice on keeping the momentum. Highly
recommended for all!

ENAM

1T 3OLVTIONS

Hifma Panduleni KADHEPA
Manager J

A

=
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PLC is a marvelous life-changing & confidence-boosting
course  After 5 days, | now undarstand what Theodore
Roosevelt meant when he sald “In any moment of
decision, the best thing you can do is the right thing, the
next best thing IS the wrong Ming, and the worst thing
you can do is nothing”. | now have the confidence that |
can go anywhere and do anything! A wow axpanence, |
would certainly recommend this 5-day commando
course to anyone who wants to redefine their imits.
Vinick Murveen Chowrimootoo VEERAPEN
HR Lead

PLC is one of the BEST IMPACTFUL training |
have ever attended. Fruitful to apply in both
professional and personal life, its humility and
value-centric approach addresses the elephant
in the room. | will surely recommend my fellow
colleagues to attend!

Jeetendra (Sanjay) TEELUCK
Talent Acquisition

The S5-day PLC is an awesome seif awakening
and imit-pushing commando training. It was time
well-spent acquiring the practical wisdom and
techniques applicabie 1o dally lite activities. PLC is
truly PERSONAL LIFE COACHING. Highty
recommended, | am making PLC a must.attend

course for all the Talents in my group of
companies! =

Prabjot SINGH

Chief Finance Officer

—

The S-day PLC is very challenging but also extramely enlightening |
An incredibly engaging experience, you wish by the end of the
course that you could continue a bit more on this joumey of
discovery. | have pushed myself so much over such a short period
of time, that it is simply impossible to go back to my normal life at
the same point | was | have changed without doubt Highly
recommanded for those who wish to change .

Emmenuel DE ROSNAY
Business Development 4

=l
Smneo

ADC MOTORS CO LTD

- - -

® The 5day PLC is the best life-changing

expernence. Its formal-social-experiential
delivery enables one to discover our inner
selves and capabilities to re-focus the energy
on our career and personal life. If you wish to
discover new horizon and climb the next S-
curve of excellence, this is the course to attend
Liza-Marie Laura CLAM-DO
Customer Satisfaction Officer .
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The 5day PLC is the best life-changing
experience. Its formal-social-experiential delivery
enables one to discover our inner selves and
capabilities to re-focus the energy on our career
If you wish to discover new hornizon and climb the
next S-curve of excellence, this is the course to

— Priscilla RAYAPEN

MIS Analyst |,
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What Our Past Certified Project Leaders Have To Say...

r
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The §-day Pl C is an exciting challange-laden, llnﬁ
streiching journey. its unique formal-social-axpariential
course delivery results in in-cepth self-ciscovery and
incredible self-belief Packed with a variety of delivery
methods, s high intensily, gensicusly laced wilh
humor and real-life experience. rapidy established
rappert and genuine making things happen menality
in the participants. Highly recommended wake-up call

for all! Syed Aufia YACCO8

Manager

The 5-day PLC is a unique life-changing experence. L
has groomed us with the know-how and skills that
make us ventwre arnd successfully deliver in any kind of
business environment. The course has not cnly been
enriching for my professional work but very value-
adding to better prcsper in my perscnal life. This
impactful course exceeded my axpeclaticns as it is
executsd with uncondiional passicn and zeal May
God bless you all You are doirg a fantastic job. A
musi-attend for all! Shanjit Singh SOOMARQOLH
Buslness Amalyst ,J

PLC has transformed me, by providing the\
missing links, intc a better person

professionally and parsonally Akhough high
energy-sapping, the realdife experience
ganed was {briling. PLC s wundoubledly a
course to remember. Certainly a musl-attend
forthose seeking transformational change.

Arthur Carindal N'GUESSAN
Head of Memher Services

- > cirm

>

PLC is an intense limit-pushing &nd polenial-
uniccking comrrando traning. Its formal-social-
experiential daiivery approach is incredibly
enriching and hzs strengthensd my fighting sgirit.
Beneficial professionally and personally, this is
dcfinitely not a coursc for quitters!

Quriishka CHJCKOWREE
Head of Lease j

The 5-day Pl C has heen a journey where I\
discovered myself and | now appreciate the
great things life reveal to us. In one worc. it
was HEAVENLY. A must-attcnd!

The S5.day PLC course is a urigue mir‘d-\
slretching experience for those of vou who
want t¢ be dragged out of your comfort zone to
exserience new dmensions. nitially eagulfed
with the roller-coaster ype of fear, one reaps
unimaginable higns n this thrilling leadership

and self-discovery journey. Highty
= recommendead!
Tushti BOOLUCK PG g e Kensfoy Roy CHAN PAK CHOON
Project Manager ‘ \ Team Leadey
The 5-dey PLC is & greal course par excellence! , PLC s a make-things-happgn.\
The knowledge areas. technigues and best transformational commando trainng. Its

practices shared wogether with the people
managemenl  aspecls  lefl ndelule ks,
Impactful frcm the start to the end. | have
benefitted both professionally and personally. A

et )
mustatend!  Viksen PILLAY NARRAINEN
Deputy Manager IT

technical, leadership & sirategic aspects are
immensely useful. The course has touched
my heart and soul, making me realisea how
wrong and hard | was with myself. A sef-
discovery journey second tc ncne, a must
attend Tor all! Adamah Kosura SAMBIAH

Communications Adminlistration

w www.teamsynthesis.com/PLC/
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What Our Past Certified Project Leaders Have To Say...

The S5-day PLC Is a not only a career p-th-chmglna
experience but also a life-changing one. Do not rely on
the good words that people have on this course; you
need to experience it yourself. PLC training, the best gift
my company has given me, is like no other training in
the world, as it is the only training that will help you
improve on your weakest areas in the shortest time
possible. Good luck to PLC, keep going, keep innovating
and keep contributing in making a better world.
Dhanesh RAMBURN
Draw Manager

1

The 5 day PLC course is very intensive and comprehensive. It has
been a great pleasure being part of this ife changing experience
We can never predict the impact this framing can have on us as
persons and as team members. | leamt $0 many things but above
ali | leamt a new way of being at the very core of my being, and for
that, many thanks. | will be delighted fo see my colleagues go
through this amazing leaming experience with the same wow
expenence and will centainly recommend the PLC 1o everybody
who is looking for a serious self-development opportunity.

Aumwatee SREEKEESSOON
Principal Y

y The Sday PLC is a truth-discovery terrific ;oum;y‘ r o

which has been ¥e-changing for me. | can safely infer
i that it was the same for all the participants too. The
fantastic course delivery exudes limitless
unconditional love, full of prognosis and best
practices. Now It s my turn to put into practice and
pay it forward 4-in-1 to the best of my abilty and
capabiiity. Definitely a worthy course to attend!

Mohammad Sheik Imshaad Ali RAMKOLEEA
IcT Ofﬁcera

The S-day PLC is a course | have been‘
fichting to attend, and it s worth every
second in goid. [ts technical-leadership-
strategic thinking leaming leaves indelible
marks on me as it was joumey of
unforgettable self-discovery. The commando
training has made me stronger. Must-attend
foralt

Obrian Didier Sebastien AH-TONG
IT coordinator

W These S PLC days are life-transformational joume“‘

_ both at personal and professional levels. | really
enjoyed the PLC commando lraining and would
definitely recommend many more people to join in
The excellent course delivery showed us the real
value of ife. The course support team has also
been instrumental and meaningfully made a
difference

Deepti BHASIN

HR Manago:‘

The Sday PLC s 8 very high-quality, ife-enhancing coura
that shall definitely test your limits, The knowledge gained

here, and the experiences shared are essential for the next
steps to climb the S-curves of your career, The course is well
supported, approved, researched and executed, resulting in
impaciful leaming. This course will fire you up in ierms great
effort and mental fortitude, as it is a highly desirable
endurance marathon. An achievement to be proud of, highly

recommended for al! Jan Vikram MOHITH

PLC is an eventful joumey guarantees to‘
bring the utmost of meaning to all. Enjoy
the course fully. No other courses will be so
demanding, motivating and rewarding!

Trevor Patrick AH-KONG I g 2 doubt and to join into join in!
sac o705 €0 10 Civil Engineer 0 EVCAR Marie Maureen Audrey TAILLY
L J ‘ Marketing Orgce“

PLC has been really a wonderful surprise, stressful but knowledge-
laden and perspective-altering. | leamt of the course from a relative
and decided to embark on this adventure with gusto. | have
absolutely no regrets today, especially because | am grateful having
got the opportunity to acouire invaluable life-changing practical
knowledge. | encourage all those, who are still hesitating, to put aside

EOS GNIVERSITY
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What Our Past Certified Project Leaders Have To Say...

~
PLC Leadership 40 was an incredibly enriching and eye-
opening bootcamp. Its unforpetable 5-day joumey has benaftted
both my professional and personal #fe. The knowledge and
wisdom acquired will certainly be passed on to my colleagues
and my loved ones. The first day was very chalenging. But as
you progressed in the jourmey, realising your own potentials and
being stretchad to be the person you newer thought you are. the
feeling is incredibly fulfiling. An amazing and enriching journey
to contentment. A mest-attend for ail!
Chamimah ZADVAT

Manager Customer Accounts

The 5-day PLC Leadership 4.0 is a memorable
bootcamp. lts formal-social-experiential
delivery approach is very challenging but
impactful. | will certainly send my staff for this
awakening course.

Aryenand HUJOORY
Systems/Network/Security Manager %

r A
The 5-day PLC Leadership 4.0 is indeed a life-changing
bootcamp. Intensely focused delivery, its initial unsettling scare
quickly fransformed into riging excitement and insatiable desire
to learn, acquire and master more. Certainly a course for the
fittest and hungriest, its technical-leadership-strategic thinking
delivery is uniquely impactful. If it benefitted me - despite being
unwell - so will you!

-

Shaazia Rukhsaar KHOYRATTY
Junior Bl & DW Analyst 4

L Cilﬂﬁmm>

B PLC Leadership 40 is a limitstretching & life-)
® changing bootcamp. During these five days, | feit ke
being part of a reality show which very intensely
pushed me hurtiing towards discovenng the unknown
me. PLC taught me how to be a Leader 40 and
already, Leadership 5.0 is within my grasp. Strongly
recommended for all, do keep faith as Leadership 4.0

is youl Vinayak MOOTOOSAMY =
Human Resources Officer 4 =

EOS GNIVERSITY
TECHMOLDGY,
MAURITIUS
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opening programme. The expenience with
PLC from the start to finish was faultless. Its
formal-social-expenential delivery IS
incredibly impactful and laden with critical
human values. A must-attend for alll

Rajkumar TAUKOORDASS
IT Project Manager 4

Al
8 PLC Lesdership 4.0 Is & Ide-changing commando
bootoamp. Despite knowing it from many of my
collesgues, experencing it firsthend is a different
baligame alogether This course has sllowed me to
further push my limits hexse making me stronger. | can
proudly say | am going back as a changed person, much
stronger snd with' 5 diffe. 2nt mindset. This course s’
must for every single person aspiring to be not just s
leader, but the BEST leader  Mabiihah SATTAR

Marketing Assistant 4

~

| PLC Leadership 4.0 is an incredibly enlightening bootcamp

De AN

ls delivery approach is uniquely intense, and certainly

* unsetties even the most experienced practitioners. | am fully
. salisfied vith the knowledge, tools and fechniques acquired

in this 5-day workshop. | have self-actualized! Heartily
recommended for all to attend!

Shailen MOORBA
Manager Acquinng

N
PLC Leadership 40 is as tough a life-
changing bootcamp as it comes. PLC
changed an ordinary me into 2 Leader 4.0.
. Do join the transformational course and begin
your own evolution and revolution!

Mohammad Rizwaan JAMALKHAN
Administrative Assistant e

4z TeamSYNthesis

+  (230)207 5250/ (230) 465 0048
B (230) 234 1747 / (230) 454 6730
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What Our Past Certified Project Leaders Have To Say...

PLC Leadership 4.0 was very enriching on a
personal level. Techniques to enhance
character and leadership skills were expounded
and were well appreciated. Keep it up, certainly
for all who aspire to climb the next S-curve of
excellence!

Brian DUGOLE
Marketing Assistant

PLC Leadership 4.0 is a course that one should not
missed! As hard as any imaginable commando
training, Its limit-stretching forces one to
thoroughly know oneself. Enriching in a simulated
real-life environment, the course delivery Is well-
supported by a top-notch caring and most
professional crew. Highly recommended!

Ejilen PENSELGADOO
Sales & Marketing Assistant

The 5-day PLC Leadership 4.0 is the best training |

' have ever attended. Tough like any commando

3 training, it is a self-discovering journey knowing | am

much stronger than | thought. | am thankful to have

the opportunity to attend the course. Itis a MUST DO
course for future leaders

Nicolas Didier QUIRIN
Accountant

" The 5-day PLC Leadership 4.0 is an intensive
course which offers in-depth Leadership
understanding for both personal and
professional life. Certainly enriching and limit-
stretching, this is a course for those seeking
real-life practical techniques and best
practices!

Jeshni GOPALEEA
Assistant Manager

PLC Leadership 4.0 Is an extremely challenging but & 1"
eye-opening journey. It pushes people to their limits =
and beyond, whilst giving them the necessary tools =‘lv
and knowledge to compiete all the requirements. it —
breaks them down to the smallest unit, and then builds
them up even bigger than before. It was probably the
most enriching experience of my lte. Highly B
recommended for those who wish to embark on an 5
amazing & perspective-enriching course! -
Isabelle JOSEPH
Vererinary

PLC Leadership 4.0 is a self-discovering & ¥
perspective-transforming bootcamp. Uniquely
delivered via the tformal-social-experiential
learning, it is personally enriching with the key
takeaways being a leader must a humble person
and treat people with humility. Learn how to
unleash yourself, join the course!
Rajesh BOODHOO
Head of IT

The 5-day PLC Leadership 4.0 is a life-changer
wake-up call that makes you assess and discover
yourself both in a professional and personal way. |
would recommend all to seize this opportunity and
experience this superb learning - the outcome is
simply awe-inspiring!
Arzinah HOSSANY
Project Manager

The 5-day PLC Leadership 4.0 is a great course! 4
If you want to know your limits, attend this

bootcamp!

Shanil ASKURN
Coordinator

EOS GNIVERSITY
TECHMOLDGY,
MAURITIUS

'hy www.teamsynthesis.com/PLC/
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PLC Credentials Around the World

Be part of the international network of Certified Project Leaders (68 Countries)

Our ' PIG Partici &onts, Alumni & Guest Speakers
Over 7, PMs and 68 countries

PLC Around the World
aMmoamitns-based B KL-based

Who Have Benefited?
M Aviation M Banking
M BPO M Consultancy
M Contracting M Engineering
M Event Management M Food & Beverages
M Government ® Information Technology
M Insurance M Logistics
M Media H NGO
W Seafood Hub M Services
M Shipping M Telecommunications
M Textile M Tourism
i Fund Management M Education
i Sugar W 0il & Gas
Wl Healthcare Services ud Property Development
Id Financial Services i Defence

ki Construction/Property Devt
S UNIVERSITY
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Training Agenda

DAY ONE - Monday (08:30-19:00)

B Opening by the Director General, University of Technology, Mauritius

W Revision 1
B Project Leadership Overall Concepts & Key Areas, Certification & PMO W Course Work 1 +Computer Based Training (CBT) 1 +PMO Tool
Tool W Lifecycle Management
B Detail 4 Key Areas & Related Best Practices (First 4) W Project & Client Info Setup
M Integration Management W Project Staffing
W Scope Management M Project Schedule
B Schedule Management M Project Management (issue, Risk, Problem Log, Estimate, Change
W CostManagement Request)
W Understanding Professionalism: Managementvs. Leadership M Industry Guest Speaker1
M Case StudyPreparation
DAY TWO- Tuesday (08:30 -19:00) W Revision 2
W Course Work 2 +CBT 2 +PMO Tool
M Detail Next 6 Key Areas & Related Best Practices (Next 6) To do list

M Quality Management W Work Progress Report

W Resource Management W Manage LifecycleDeliverables

M Project Finance (Budget & PR)

W Monitor Project Metrics & Reports
M Industry Guest Speaker2

W Case StudyFinalization

B Communications Management
MRisk Management

M Procurement Management

B StakeholderManagement

W Importance of Governance, Risk & Compliance (GRC) & Win-Win
Relationship Management

DAY THREE- Wednesday (08:30 -19:00) B Revision 3
W Detail Next 4 Key Areas & Related Best Practices (Final 14) u C?:IT 3 +PMO Tool y
M Interpersonal M Industry Guest Speaker3

M Initial One-to-One Reviews

W Organizational Environment -
B Case Study Submission

H Client/Customer Environment
W Managing Complex Projects
W The Art of Leadership & Making Things Happen

DAY FOUR - Thursday (08:30-19:00)

M Revision 4

B CBT 4 +PMO Tool
W Team-based Project Work1 M Team-based Project Work2
B People Management: Tumning Ripples into Tidal Waves W Industry Guest Speaker4

B Team-based Project Work3

DAY FIVE- Friday (08:30 -19:00)
M Certification Result, Award Ceremony & Closing
B Team-based Project Work 4 +PMO Tool ® Final One-to-One Reviews

B Time Management: Doing More with Less
B Industry Guest Speaker5

REGISTRATION

m Registration deadline: 5 working days before training

Bl lProject

4 4

'Management A
A Pro Institute ¢
Eam 45 PDU Points /45ContactHours

B UNIVERSTTY .
wmnumrlus' iT@ﬂfﬂ”ﬂ'h@fﬂ'

@ www.teamsynthesis.com/PLC/ < (230)207 5250/ (230) 465 0048

- site@umail.utm.ac.mu/PLCSecretariat@teamsynthesis.com 1] (230) 234 1747/ (230) 454 6730
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v . 47 Team SYNthesis
"UTM - Individual Registration Form

2020 PLC Sessions ! v

PARTICIPANT DETAILS PARTICIPATION FEE
[ ]Local Registration: Rs 50,000 (MQA Approved)

Title (Mr / Mrs / Ms):
( ) [ ] Foreign Registration: USD 3,500

Family Name (Surname):

FirstName: REGISTRATION
Email Address: Reg?stergd by:
Personal Email Address: Designation:

Contact Number:
Email Address:
BILLING DETAILS

Invoice attention to:

Date of Birth: __/__/__ _ _ (DD/IMM/YYYY)
Mobile Number:
Company / Organisation :

Designation: Designation:

Address: Contact Number:
Billing Address:

Postcode: City/State: Email Address:

Office Tel: Office Fax: BRN: __ __

Meal Preference: Veg O Non-veg O PO Number:__________ . .
vAT:
Please invoice my company/organlsatlon and payment will be
made prior to the start of the Course.

Date: Signature:

PAYMENT METHOD

The only method of payment acceptable is via Telegraphic
Transfer to the bank account of the University of Technology,
Mauritius. Payment must be received 10 days before the start
of the course.

PROFESSIONAL BACKGROUND

Qualifications:

Years of Working Experience: Years in Project Management: Swift Code: STCBMUMU
Years as officially-designated Project Manager Roles: . . "

. g . Account Name: University of Technology, Mauritius
Professional Project Management Membership: (eg. PMI) y 24

ADDITIONAL INFORMATION Bank Account No: 610 251 0000 4867

Have you attended any Project Management Training before? YES / NO

Bank Name: State Bank of Mauritius
Are you PMP-certified? YES / NO
Bank Address: State Bank Tower
1 Queen Elizabeth Il Avenue
5-DAY UTM PLC SESSION DATES Port Louis, Mauritius
Please tick the session date for registration: CONFIRMATION

1. Registration is on a first-come-first-served basis
rd . -
[ ] 53 UTM PLC: 10-14 February 2020 2. To confirm your registration(s), all registration form(s) must be

[ ] 54th UTM PLC: 4-8 May 2020 ﬁ\ect;;;wgsgied with a Letter of Undertaking (LoU) on company’s

[ 155" UTM PLC 3-7 August 2020
[ 156t UTM PLC 9-13 November 2020 ENQUIRIES & REGISTRATION

Team SYNthesis (Mauritius & Africa) Ltd
4A Hitchcock Avenue, Quatre Bornes

Tel:  (230) 465-0048/ (230) 454- 6730/ (230) 5256-3090
Fax: (230) 454-6730

VENUE & ACCOMODATION
The Ravenala Attitude, Balaclava, Mauritius Tel: 204 3000
Email: resa@hotels-attitude.com

Website: https://hotels-attitude.com/en/the-ravenala-attitude/

“The organizers reserve the rights to change the venue at theirdiscretion Email: PLCSecretariat@teamsynthesis.com

[PAYMENT POLICY] Payment is due in full at the time of registration. Full payment is mandatory for event attendance.

[CANCELLATIONS & SUBSTITUTIONS] Cancellations received in writing to the Course Secretariat at PLCSecretariat@teamsynthesis.com at least 10 working days prior to
the beginning of the Course will be accepted and all fees refunded will be less a Rs1,000 administrative fee. You may substitute participants at least 5 working days prior to
the beginning of the Course. If you were accorded special rates but the person replacing you does not qualify, the difference will have to be topped up. The full name and
details of the replacement person must be advised in writing to the Course Secretariat at PLCSecretariat@teamsynthesis.com at the point of the notification. No refunds are
given for any late cancellations, non-attendance (no-show) or partial attendance at the Course.

[VENUE POLICY] The Organizers reserve the rights to change the venue at their discretion.

... Another Value-add Talent Management Initiative Brought to You by i TeamSYNthesis
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Send Your Best & Most Experienced to the PLC,
They Will Make Things Happen!

UMIVERSITY
& [ A TeamTtheris
w www.teamsynthesis.com/PLC/ (230) 207 5250 / (230) 465 0048
’ (230) 234 1747/ (230) 454 6730
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