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Facilitator as Change Leader

Train The Trainer Masterclass
30 November — 2 December 2016

Malaysia/Singapore/ASEAN
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Facilitator as Change Leader

NEW

A NEW Mindset

* Leadership Redefined
* ThelInfluential Leadership

Train The Trainer Masterclass
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* The WOW Formal-Social-Experiential Learning

A NEW Toolset

* Lead Your Culture & Live the New Thinking

« Stakeholder Leadership: Engage, Engage & Engage
* Leverage on Formal But Lead on Informal

A NEW Skillset

Linking Drivers of Change to New Behaviours

Holistic Orchestration of Change Through the 6 Sources
In-depth Reflection of Own Approach to Change and
Facilitation
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TAN Chee Peng

Founder & CEO

Team SYNthesis &

Business Technovise International (BTI).

Team SYNthesis and Business Technovise International (BTI), a strategic services firm
specializing in Business / IT Strategy, Programme & Project Management (PPM) of large systems and
business process integration projects.

Prior to BTI, Mr. Tan was the managing partner, Andersen Worldwide managing the consulting practice in
Mauritius, Madagascar, Kenya, = Malawi, Tanzania and Uganda. Mr. Tan, an ASEAN scholar and a First
Class Degree holder from Imperial College, UK, has more than 31 years of consulting experience in financial
services industry, helping MNC  clients in Business IT Strategy Formulation and Implementation, Business
Process Reengineering, Programme and Change Management, Performance Management and, e-Commerce
strategy and Implementation. He was previously the Vice President, Technology of Citibank N.A, Singapore.

Mr. Tan was conferred the (CITPM, Senior), the Singapore National IT Project Management Certification on
26 November 1998. Based on his professional work in Singapore, Mauritius and Africa, he was independent-
ly nominated and admitted to the International Who’s Who of Professionals for 1999. Mr. Tan also sits on
the Board of Assessor for the Singapore National IT Skills Certification Programme - IT
Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the SCS Roll of
Honour in recognition and appreciation of his valuable support and contribution to the Society. Mr. Tan has
given Project/Programme Management Conferences, workshops and training sessions to more than 5,500
PMs worldwide and has successfully completed assignments in more than 64 countries. Mr. Tan is also a
Mauritius SAPES recipient & Invited Member, Honorary 300 of the Singapore National Infocomm Registry
for ICT Professionals, 2011-2013.

MOI Kok Wah
Talent Management Practice Head
Consultant, Facilitator and Researcher

MOI Kok Wah is a Consultant, Facilitator and Researcher in innovation enablement, talent

management, leadership development and values socialisation. With 30 years of experience in technology and
human capital interventions, Moi has been assisting organisations which are looking to transform their human
capital base in this era of rapidly changing technology and demography. Among Moi’s unique recent
experience are:

e Leading an impactful innovation game which harnesses the ideas of 50 leaders into 4 market-ready
innovations

e Conducting change management classes based on a behaviour-based framework of personal, social and
structural influences

e Introducing an industry-level course to help technology industry professionals acquire a business
innovation mindset

e  Spearheading a S-country regional talent management programme with over 100 senior talents in a
dynamic industry

e  Constructing a series of Situational Judgement Test based values socialisation workshops

e  Facilitating a transformational course to change the mindset of people development among managers.
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PARTICIPANT DETAILS

Title (Mr / Mrs / Ms):

Family Name (Surname):

First Name:

Email Address:
DateofBirth:  / / ~ (DD/MM/YYYY)
Mobile Number:

Company / Organisation :

Designation:

Address:

Postcode: City/State:

Office Tel: Office Fax:

ENQUIRIES & REGISTRATION

Business Technovise Innovation

71C Jalan SS 25/2 Taman Bukit Emas

47301 Petaling Jaya

Malaysia

General Tel: (603) 7880-3119

General Fax: (603) 7800-4119

Email : Shirley Wong, wongsm(@teamsynthesis.com
Jeng Kuen Yong, jengky@teamsynthesis.com
Patricia Ann, patriciaann@teamsynthesis.com

African Leadership Center

4A, Hitchcock Avenue

Quatre Bornes, 72104

Mauritius

General Tel: (230) 465-0048, (230) 5256-3090

General Fax: (230) 454-6730

Email : Trishan Ramchurn, ramchurnt@teamsynthesis.com
Attiyah Jamal Ahmad,
Mayuri Beeharry, practiceadministrator_mru3@teamsynthesis.com

teamsynthesis.com

racticeadministrator mru6@

CONFIRMATION
O Registration is on a first-come-first-served basis

47 TeamSYMthesis

PARTICIPATION FEE

Registration Fee: USD2,650 (incl GST & accommodation)

REGISTRATION
Registered by:
Designation:
Contact Number:
Email Address:
BILLING DETAILS

Invoice attention to:

VAT/GST Reg No:

Designation:

Contact Number:

Billing Address:

Email Address:

Please invoice my company/organisation and payment will be made

prior to the start of the Course

ONLINE REGISTRATION & PAYMENT METHOD
Please visit our PLC PORTAL for Online Payment Option:

http://www.teamsynthesis.net/PLCPortal/plchome.aspx

PayPal

O All registration forms must be accompanied with a Letter of Undertaking (LoU) on the company’s letterhead

{0 Registration confirmation will be emailed to you.

PAYMENT POLICY: Payment is due in full at the time of registration. Full payment is mandatory for event attendance.
CANCELLATIONS & SUBSTITUTIONS: You may substitute participants at least 5 working days prior to the beginning of the Course. Cancellations will be refunded only if made in
writing at least 10 days prior to the beginning of the Course. No refund is given for any late cancellations or for participants who do not show up for the course (no-show/partial show).

**The organizers reserve the rights to change the venue at their discretion.
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