
International Recognition 

We are pleased to inform you that 

this course entitles you to  

45 PDUs/45 Contact Hours  

Business Technovise International (BTI) is pleased to invite you 

to  attend a high acclaimed course in leadership, the most important 

success differentiator in Portfolio/Programme/Project and Strategic 

Initiative Management. This course aims at empowering the 

Senior Management, Leaders and Managers and all those involved 

in strategic management with the Talent Triangle skills needed to 

build high performance teams that can drive initiatives to successful 

completion and obtain the desired organization outcome. 

The PLC initiative, started in 2007, is a noble attempt to focus on TOP  (Top Of Pyra-

mid) in terms of fulfilling a leadership Centre of Excellence (COE) in Asia & Mauritius/ 

Africa. With a well-publicized leadership challenge and a strong desire to develop   

Human Capital Competence, the PLC programme is a Leadership & Management 101      

commando training for the region’s practitioners through its proven shock-and-awe     

5-day intensive but highly rewarding programme. 

Fashioned as a top-notch certification course with worldwide recognition from leading 

certification bodies, PLC is a proven ROI-attested mind-stretching endeavor with 

more than 5,500 participants from over 64 countries. Most of these vision-centric   

organizations have embraced the Leadership Developer motto and make PLC a must

-attend in-house programme.  

“PMBOK, Leadership,  

I can say that this course 

is better than MBA...” 

Osman Daud, Manager , AmBank 

PLC is conducted over 5 exciting days covering project leadership (PL) and management key areas, best practices, 

Case Studies, Course Work, computer-based interactive (CBT) sessions, Group Work and knowledge benchmarking. 

Leadership areas covered are Professionalism, Governance, Risk & Compliance (GRC), Making Things Happen 

through the Art of War, Time Management & People Management. Participants will be awarded 45 PDUs/Contact 

Hours.   

 

“The PLC Programme fo-

cuses on life-long continual 

leadership best-practices 

acquisition with monthly 

Masterclass, quarterly PLC 

Talk & Annual Gathering” 

www.teamsynthesis.net/PLCPortal/plchome.aspx 

PLCSecretariat@teamsynthesis.com 

+603-7880 3119/+6012-219 3284 

+603-7880 4119 

PROJECT 1ST 

    3-7 October 2016 

Mandarin Oriental Hotel 

Bangkok 

Sign-up NOW for 65,000 THB 
plus any applicable taxes 



 

 

The Project Leadership Course (PLC), the first of its kind in Asia Region and anchored by Mr. TAN Chee Peng 

(CEO of Business Technovise International), has been reviewed and approved as a Global REP provider of  pro-

ject management training by the Project Management Institute (PMI).  

About the Chief Instructor 

Mr. Tan is the founder and CEO of Team SYNthesis and Business Technovise International (BTI), 

a strategic services firm specializing in Business / IT Strategy, Programme & Project Management 

(PPM), Change Management  and large systems and business  process integration projects. 

Prior to BTI, Mr. Tan  was  the  managing partner, Andersen  Worldwide  managing the consulting 

practice in Mauritius, Madagascar, Kenya, Malawi, Tanzania and Uganda.  Mr. Tan, an ASEAN  

scholar and a First Class Degree holder from Imperial College, UK, has more than 31 years of   

consulting experience in financial services industry, helping MNC clients in Business IT Strategy Formulation 

and Implementation, Business Process Reengineering, Programme and Change Management, Performance       

Management and, e-Commerce strategy and Implementation. He was previously the Vice President,           

Technology of Citibank N.A, Singapore. 

Mr. Tan was conferred the (CITPM, Senior), the Singapore National IT Project Management Certification on 26 

November 1998. Based on his professional work in Singapore, Mauritius and Africa, he was independently  

nominated and admitted to the International Who’s Who of Professionals for 1999. Mr. Tan also sits on the 

Board of Assessor for the Singapore National IT Skills Certification Programme – IT Project Management since 

its inception.  

He is also a Fellow Member of the Singapore Computer Society and has been listed on the SCS Roll of Honour 

in recognition and appreciation of his valuable support and contribution to the Society. Mr. Tan has given      

Project/Programme Management Conferences, workshops and training sessions to more than 5,500 PMs 

worldwide and has successfully completed assignments in more than 64 countries. Mr. Tan is also a Mauritius 

SAPES recipient & Invited Member, Honorary 300 of the Singapore National Infocomm Registry for ICT        

Professionals 2011-2013. 

How does PLC differ from other PM courses? 

This Project Leadership course covers a wide spectrum of issues other than standard project management   

areas that must be addressed in order to obtain the desired business outcome. 

Experienced Professionals of International repute will be speaking at this 

event. They will give meaningful insights on key areas of project management. 

Tool showcase: This unique professional development opportunity offers 

a platform to meet and interact with experienced Project Managers, colleagues 

and peers to share ideas and discuss various opportunities. Participants will 

also be given hands-on exposure to a real-life PMO/PMIS agile tool, in order to  

broaden their horizons on the alternatives available in this ever-changing world 

of Project Management.  

About the Course 

www.teamsynthesis.net/PLCPortal/plchome.aspx 

PLCSecretariat@teamsynthesis.com 

+603-7880 3119/+6012-219 3284 

+603-7880 4119 



What Unique Value Proposition does PLC Offer? 

Our participants have found our post-attendance engagement a value-add.   

The comprehensive Individual Development Plan (IDP), incorporating 360-degree feedback, assists the participants to address known challenges as 

they plan their next S-curve climb to excellence.   

The regular regional events such quarterly PLC Talks, annual Leadership events, and Alumni gatherings have also been highly rated. 

The information exchange PLC Portal readily keeps the participants abreast of the last emerging PM challenges and trends in addition to allowing fellow 

participants to share best practices.       

Our Unique Offering 
Standard PM Training Areas 

  
Integration Management -  

  
Scope Management - 

  
Time Management - 

  
Cost Management - 

  
Quality Management - 

  
Human Resources Management - 

  
Communications Management - 

  
Risk Management - 

  
Procurement Management -  

                                                                             
Stakeholder Management - 

  

 
Value Added Elements 

   
- Interpersonal Skills 
   
- Organisational Environment 
   
- Client Environment 
  
- Complex Projects 

  
- Computer-based Assessment 

  
- 1-to-1 Review & Coaching 

  
- Group Work 

   
- Case Study ** 

  
- Course Work 
 
- Motivational/Reflection session 

Case Studies, Course Work & Reviews 

During this 5-day intensive course, you will be provided with personalized 

assessment sessions with the Chief Instructor, who will review and guide 

you on your Case Study and Course Work. 

 

Project Leadership Best Practices 

You will also be exposed to the best practices from the lessons learnt from 

past projects around the world by seasoned Practitioners from the PPM 

Industry.  

   

Group Work 

An interesting group work gives fellow participants a golden opportunity to 

interact and resolve project-oriented challenges as a team.  

 

Award 

Each Participant is awarded 45PDUs / 45 Contact Hours. 

 

 

 

 

 

 

 

 

 

 

Personal Leadership 

The Project Manager is the CEO of a project. Project Management is about 

people, people and people. This intensive course will prepare you for the 

following: 

 Understanding Professionalism: Management v/s Leadership 

 Importance of Governance, Risk & Compliance (GRC) & Win-Win Re-

lationship Management 

 The Art of Leadership & Making Things Happen 

 People Management: Turning Ripples into Tidal Waves 

 Time Management: Doing More with Less. 
 

Introduction to a PM/PMO/PMIS Tool 

Project Managers will be introduced to the Leading PMO Tools and will have 

an opportunity to have direct hands-on experience on a PMO/PMIS tool to 

automate, organize, schedule and provide control of the project             

management processes: 

 Project Management Planning 

 Scope / Deliverable Tracking 

 Cost, Time & Resource Tracking 

 Quality & Risk Management 

 Core Competency & Appraisal Tacking 

 Communications and Progress & Earned Value Reporting.  

 

** Notes to participants:  Please bring along the chosen project details (plan, scope/deliverables, schedule, cost, quality plans, HR plans,        

communications plans, risk mitigation plans, procurement plans, stakeholder plans, etc) of the project you intend to base your case 

PLC - The Uniquely Innovative Outcome-based Approach 

www.teamsynthesis.net/PLCPortal/plchome.aspx 

PLCSecretariat@teamsynthesis.com 

+603-7880 3119/+6012-219 3284 

+603-7880 4119 



Who Have Benefited? 

Be part of the international network of Certified Project Leaders (64 Countries) 

 

 

PLC Credentials Around the World 

www.teamsynthesis.net/PLCPortal/plchome.aspx 

PLCSecretariat@teamsynthesis.com 

+603-7880 3119/+6012-219 3284 

+603-7880 4119 



www.teamsynthesis.net/PLCPortal/plchome.aspx 

PLCSecretariat@teamsynthesis.com 

In this 5-day PLC, I have learned more than I 

had expected and I learned about leadership. 

Although my body was tired throughout the 

training, I have been mentally alert. Especially 

when watching the videos, many at times they 

have made me close to tears and I respect 

individuals in such depicted situations...  

Agus Nelwan 

General  Manager 

Eventhough I have had 2 sleepless nights over 5-day 

PLC, I feel completely satisfied. I am enriched with a 

lot of useful and practical knowledge I should have 

been getting years ago. I am very happy that from this 

course, I got acquainted with our fellow colleagues 

from other OpCos. The activities and interactions 

made us closer, hence, it wasn't just a training but also 

a team building session as well. I truly have no re-

grets..... 
 

Alexey Kovrizhnykh 

Head of IT Infrastructure 

The 5-day PLC is totally beyond any normal project 

management training I had. Not just learning how 

to solve issues. What I love the most is how to re-

move your own limitation. I like the hands on ses-

sion of how to handle a PMIS. I also enjoy the 

knowledge sharing by IGS. This course is totally 

worth it … 

Percy Carbella  

Managing Consultant  

The 5-day PLC definitely exceeds my expecta-

tion. It was more of a boot camp rather than 

training. What has been learnt is helpful to us 

especially when we go back to our normal  

routine . 

 

 

 Ng Kim Hoe 

Business Solution Manager  

Regarding this training, I can see that many are 

considered successful. The difference is about the 

leadership and PLC training truly demonstrate this; 

2nd thing is the behavior with tips on humility; and 

3rd is leading by example...  

Shamsuddoha Md. Shafie  

General Manager  

 

It’s been a very humbling experience to realize 

how much I don’t know. It also gave me the 

opportunity to reflect on my past projects which 

all were driven by common sense. Realizing it 

could actually have much better way to do it 

effectively …  

 Lim Siew Ming     

 Head of Strategic Execution (RWM) 

Eustress, eustress and more eustress! The PIKOM PLC 

has been an exhilarating experience for all of us 

pulling out all-nighters. This is once in a life-time op-

portunity allowing me to deep-dive into acquiring 

PPM Framework as well as life-defining wisdom.  The 

making things happen guidance and teachings 

have been immensely beneficial.  Go For It! 

Pratik Mishra  

Project Manager 

 

I have finally found a great and targeted pro-

gram which supports my work and my life - the 

PLC. I feel that personally, it would have been 

great if I had participated in this training years 

ago. It has been an amazing experience and I 

personally recommend all others who aspire 

for greater heights to participate… 

 
Chet Vuthy 

Manager - Converged Core Network Planning & 

Operations 

I am looking forward to implement the skillset 

and knowledge learnt in the 5-day PLC to 

practise at work place. At first, I thought you 

just needed technical skill, now I know you 

need wisdom in order to makes thing hap-

pen ... 

 Willyanto Tjatur 

Senior Manager 

The 5-day PLC is an incredibly intensive course, covering 

the 10 knowledge areas in 2 days instead of each in 2 

days (at least 10 times more intensive).  The techniques 

and life-long learning exemplified in the PLC course deliv-

ery will put me in good stead in realizing outcome-based 

successes in both my professional and personal life.  PLC 

motivates me to impart the knowledge acquired to my 

team members, friend and family ...  

Suneth Chirantha Gamage, PMP 

Manager - Business Analysis 

What Our Past Regional Project Leaders Have To Say... 

+603-7880 3119/+6012-219 3284 

+603-7880 4119 



DAY TWO - Tuesday (08:30 -19:00) 

Mrs  O Miss O  Ms O  Mr O 

First Name (s) 

Billing Address 

 

 

Tel. (Incl. area code & extension) 

Email 

Meal Preferences:      Veg O       Non-veg  O 

Title (Dr, Prof, etc) 

Surname 

Country 

Company 

Mobile 

Fax 

Personal Email 

Signature                                                     Date 

   2. PROFESSIONAL BACKGROUND  

Qualifications 

Years of Project Management Experience 

Professional Project Management Membership (e.g. PMI, CITPM, Prince2)  

  

Years of Experience 

Years as officially-designated Project Manager Roles 

Additional Information 

 3. REGISTRATION METHOD 

 4. MODE OF PAYMENT  
(Delegates -65,000 THB) 

Number of participants: ____________________________________ 

The only method of payment acceptable is via Telegraphic Transfer to 
the bank account of the Business Technovise Innovation Sdn Bhd. 
Payment must be received 10 days before the start of the course.  

Swift Code: MBBEMYKL  
Account Name: Business Technovise Innovation Sdn Bhd  

Bank Account No: 512343217699 

Bank Name: Malayan Banking Berhad (Maybank)  

Bank Address: 7, Jalan Kenari 1, Bandar Puchong Jaya,  

47100 Puchong, Selangor , Malaysia 

 

 

 

Please visit our PLC Portal for Online Payment Option: 

www.teamsynthesis.net/PLCPortal/plchome.aspx 

   

 

 5. INFORMATION & DISCLAIMER  
PAYMENT POLICY 

Payment is due in full at the time of registration. Full payment is mandatory for 

event attendance. 

CANCELLATIONS & SUBSTITUTIONS 

Once registration form is received by BTI and invoice issued to participants,          

payment is expected.  You may substitute participants at least 5 working days 

prior to the beginning of the Course. Cancellations will be refunded only if made in      

writing at least 10 days prior to the beginning of the Course.  No refund is given for 

any late cancellations or for participants who do not show up for the course     (no-

show or partial show). 

VENUE & ACCOMODATION 

Mandarin Oriental Hotel 

Bangkok 
 

REGISTRATION DEADLINE 

The duly filled Registration form together with payment 

should reach the Business Technovise International,          

by Monday, 26th September 2016.   

(Tel: +603-7881 3119 Fax: +603-7881 4119 

Email:  PLCSecretariat@teamsynthesis.com 

Phone: +603-7880 3119/+6012-219-3284 

Fax: +603-7880 4119 

 

Post: 71C Jalan SS25/2 

 Taman Bukit Emas 

 47300 Petaling Jaya, Selangor Darul Ehsan 

 Malaysia 

PLC Registration Form 

1. PROFESSIONAL DETAILS 

3-7 October 2016– 1st PLC Course  6-10 March 2017– 2nd PLC Course  

www.teamsynthesis.net/PLCPortal/plchome.aspx 

PLCSecretariat@teamsynthesis.com 

+603-7880 3119/+6012-219 3284 

+603-7880 4119 


